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In 2024, it will be nearly 10 years since | started working in the SEO
world professionally. Up until 5 years ago, my daily life revolved
mainly around Ahrefs and SEMrush — two of the biggest and most
powerful SEO tools. They are competitors whom | admire and
would like to congratulate. However, over the years, | have always
been struck by something: although they have become an authority
in keyword research, backlink research, etc., these tools seem to
have overlooked what to me is the most important part of any SEO
project.

Guess what it could be? Organic traffic!

As they cannot show real data, they base all their reports on
estimates, clickstream data and their own databases. As a result,
their reports do not reflect reality, despite the fact that thousands
of SEO professionals and agencies base their monthly reporting to
clients on these tools.

Erik Allebest, CEO of Chess.com, has kindly granted us permission
to show all Chess.com data, providing a very powerful data sample
and far more insightful explanations.

Transparency note: Chess.comis at 20M organic visits per month
and SEOcrawl is at 10k/month. Hence the idea of being able to
work with and view dashboards with much more data.

Let's see an example! In July 2024, Chess.com got 19,772,686
clicks (according to Search Console). That is, 20M organic visits in
one month. But what happens if we try to generate this report
with Ahrefs or SEMrush?

O

SEMRUSH

Traffic’  ahrefs

8M -11.3K

Value $694K -14 4K

Organic Search Traffic &

24 . 5 M +0.2% View details

Keywords 1.2M | o

Traffic forecast for Chess.com in July 2024 from Ahrefs and SEMrush.

EXACTLY!

There is a difference of nearly 12M fewer clicks compared to Ahrefs
and 4.5M more compared to SEMrush. This proves that what is
shown on their databases does not reflect reality.

Today, the only reliable data source we could use is Search Console
but using it is a slow and tedious process.

It was this frustration that led to the gradual development of
SEOcrawl and made it a reality!

So, without further ado, thank you—from the bottom of my heart
—for reading this book. | hope you enjoy it and more importantly,
that it allows you to save time every month both in reporting and
SEO management.



Transparency Note

All the explanations in this book are based on SEOcrawl as a tool, as | sincerely believe that the past 5 years of hard work have allowed
us to help it become one of the most powerful tools in the market. However, this does not mean that the methods explained here cannot

be implemented using Looker Studio or other tools. However, | have chosen it because | consider it the most efficient for time saving, and
definitely the most robust in terms of technology and possibilities.

So that you can enjoy everything explained in this book and adjust it to your own project, | am gifting each and every reader a one-month
subscription to the Enterprise Account (valued at €199)—no payment required (no credit cards, automatic renewals, etc.).

Enjoy a month of full access completely free of charge no commitment, so you can put each concept into practice

Simply scan the QR, create your free account and you will automatically
receive one month of the Enterprise plan.

https://app.seocrawl.com/qr/free-trial-enterprise
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Let the good stuff begin! | hope you are motivated and full of energy, as what is coming may seem a bit intense, but | assure you that it will
be absolutely worth it. The main goal is for you to save countless hours every month, and to discover numerous insights and improvements
that previously went unnoticed and, above all, for you to have an ally working for you 24/7 so that there is no need for frequent tracking
nor checking things day and night.

Once we have created and activated our account, let’s add our project from Search Console. This way, we can count on reliable and quality
data, as Search Console is nowadays the closest source to reality available—since it belongs to Google itself.

If you have created and verified the project on Search Console, adding it on SEOcrawl! will be a matter of one click (Add Project, select it,
and you're done).

Add your project/s

OW 10 A0¢ PO] fimSEQGH:
0 U Kl

| | A PROJECT L 4
%8-”7 info@seocrawl.com Switch account
In SEOcrawl

URL of your project

Select project =
")

Your current Google account

Ver en [E3YouTube

Select Projed



If you have not done it yet, no problem! Here is a quick guide on

how to easily validate a project in Search Console. Select property type

1. Go to Google Search Console (https://search.google.com/
search- console/about), click on “Get started” and then “Add
property”.

2. If you select “Domain”, you will have access to much more Domain & URL prefix

project data (http, subdomains, subfolders...). This is the option

« All URLs across all subdomains (m., www. ...) « Only URLs under entered addres:
« All URLs across hittps or http

that we recommend. The only difference is that the validation * Requires DNS verification Of .+ Allows multiple verification methods
is done through DNS, which may require a little more time and
Ef'fort_ example.com

Enter domain or subdomain

3. If you select “URL Prefix”, it is much quicker to set up— simply
upload a file or a metatag— but the amount of data available
will be more limited. For example, https:/www.chess.com, will
not include data from http or subdomains, but it will include data iy
from subfolders (https://www.chess.com/es).

CONTINUE

Google Search Console project configuration screen

Once this is done, you simply need to add the project on SEOcrawl. It will automatically download the last 16 months of data and will never

overwrite it, meaning you can count on unlimited data in the future—an option that, for example, Google Search Console does not offer.

We call this a “Data Warehouse” and it is one of the most overlooked—yet essential—topics when managing a project, as without data,
there can be no analysis, strategy or results.



If you only have one project, great! But if you have 10, 20 or 100 projects, not only will you be able to create groups to segment and classify
these projects, but you will receive weekly and monthly emails with all the results allowing you to clearly identify which projects are
working and which are not.

SEO Results for 2024-06-10 - 2024-06-16

Name of the Project Clicks M Y Impressions MoM YoY
N fo

oM Yo o
35(12) 16.06% 6.5K (12.3K) 156.2% 1273.13%
4.4K (1112) % 153.5% 453.3K (19.8K) t2.21% 172.63%

View Results

View Results

View Results

View Results

View Results

702 (1116) 11.8K (11.1K) 110.05% | 136.52%

15.7K (11.2K) % 138.51% 2.2M (134.2K) 11.56%

View Results

104 (112) 128.77% 9.7K (1583) 16.36% View Results

Example of the weekly report that you will receive by mail with all your projects and their main metrics

To help you complete all the steps, there is a “to-do” section in each chapter as well as a to-do check-list summary at the end of the book.

. 1. Add your project in Search Console or add it in SEOcrawl if it is already in GSC.
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The SEO Dashboard

m david kaufmann@chess... v Chesscom v Keyword v Exact Match v C, Search by keyword ... » Video Guide rd £} | Changelog E:gi'::m::\" ik
MAN Chess.com .
+17
https:/fwww.chess.com

(s Dashboard

[5 Annotations _ ) )
“ Search Data a4l Analytics 3 4l Analytics 4

TRACKING
€ RankTracker: 5@ Default view Configure widgets
MONITORING Y Advanced filters @ 2024 B9 Nov 5, 2024 - Nov 11, 2024
L1 Alerts
E  Monitor Clicks Clicks: 25000000 2 (] + Goals Impressions « Goals
CD Links EE— 33 % completed
Indexaton Clicks Impressions

40M 150M
“  Health

125M

30M
MANAGEMENT o /
:= Tasks > =

75M

| I

20M |

: I

&% Team : '
! 50M

I

10M : |
I 25M
o o

Apr May Jun Jul Au

® Feedback Jan  Feb  Mar

g Sep Oct MNov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct MNov D E

Overview of the Chess.com SEO dashboard

The SEO Dashboard is undoubtedly the most important tool for any SEO professional. It summarizes the status of a project, allowing us
to clearly assess its health, growth and main insights in less than 5 minutes.



In this case, for example, we can see that 2023 was an incredible
year for Chess.com, as it surpassed 30M monthly organic visits,
while this year, the trend is more stable, achieving 20M monthly
clicks.

Clicks Clicks: 21000000 nj ~ Goals
86 % completed
40M
30Mm
20M gl
10M
o
Jan Feb Mar Apr May Jun ul ug Sey Oct Nao Dec
2023 ® 2024 Current month forecast Goals — Trend

Chess.com click chart with data from the last 24 months,
targets and traffic forecasts.
In these graphs, we not only see the performance of the past 24
months, but we can also:

¢ Set monthly traffic targets

e Observe the trend line

o View weekly (WoW), monthly (MoM) and annual (YoY) growth
e See the traffic forecast for the current month

However, this is only 5% of the information available on SEO
Dashboard. Thanks to the configurable widgets, we can customize
the information we want to see to adapt it to each project strategy
(focus on local SEO, boost International SEO, etc.).

Clicks / Impres

Evolution Ll Added
Pert .

errormance Added
Insights i

'9 Added

Top Changes Added

Top Perf
op Performers Added

View of 5 of the 18 configurable dashboard widgets

To help you make the most of the tool, each element will be explained
in depth in the following pages.
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2.1) Data by country 2.2) Devices

What if | need this same dashboard with all the widgets for a specific  We can also check the distribution of traffic by device type, as
country, since my business/client only operates in a specific country?  the design, content and structure will vary significantly between
No problem! We have the “Countries” page at our disposal to check  desktop, mobile, tablet.

the traffic distribution by country. If we click on any country, the
SEO Dashboard will reload, showing only data from the selected
country.

Clicks Impressions. Avg. CTR Avg Posktion
18,442,130 79,097,300 20% 7.23
+ 812,117 * 1,878,841 * 0.18% + 007

wth 4 3.43% vth 4 2.57% + 0.9% th -+ 1.01%

2 o g 115

£ united Stat |:m:l[ TETDK 16.33%
[ B26. 74K +30.41K 27 +156.03K

B ndcresia 577.52K 747 85 184

$ United Kingeom 77406 4 78.30K zeam 4 200.34K 19.76%
° Vistnam 520.97K +1.3K 1880 F1I0E1K

S14E9K 473 15K 1.85M

Traffic dashboard by country with all the main metrics

. Check whether the project is seasonal and whether it has
dropped or grown significantly in recent months.
Define a monthly organic traffic target both in terms of
motivation and results.
Review traffic projection for the current month.

) Cicks

Davices
*  MOSLE
*  DESMTOR

= TABLET

@ DESKTOP 0 MONE & TABLET

. ke
1158 v BRI E 4007
% oM | SRBIM Lot r241% 7.35 +0.08
+171% +0.08

JIO TINTEK  2EIM  S279.76K

Traffic distribution by device (desktop, mobile and tablet)

. Customize the widgets you need according to the
characteristics of the project.

. Take a look at the distribution of traffic by country
and the performance data for a specific country.
Review the distribution of traffic by device type.




2.3) Performance

The performance system will give us a short-term view of how the project is evolving, comparing the last 7/28 days with the previous

period. At first glance, it looks quite similar to Search Console, but it will not only give us the comparative metrics automatically; it also
allows us to see two key elements.

v Performance

Clicks Impressions CTR Avg Position B3 Aug 17, 2024 - Aug 23, 2024 -
Period Previous period Previous month Previous year
19,083,444 ciicks 17,782,160 ciicks 17,810,387 ciicks 18,847,690 ciicks
+7.32 % +7.15 % ~1.25 %
Aug 4, 2024 - Aug 31,2024 Jul7,2024 - Aug 3,2024 Jul4, 2024 - Jul 31,2024 Aug 4,2023 - Aug 31, 2023
Clicks Performance Google Core Updates O Day

Clicks

750K

Reset zoom —
700K
650K
600K
550K
Aug 9 Aug 10 Aug 11 Aug 12 Aug 13 Aug 14 Aug 15 Aug 16 Aug 17 Aug 18 Aug 18
F
7
-®- Aug 4,2024 - Aug 31, 2024 - Jul7,2024 - Aug 3, 2024

Click performance graph for past 28 days compared to the previous 28 days, where we see the start of the “August 2024 Core Update”
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The first is whether there have been Google Core Updates (Google
algorithm updates).

Results

Google

U Name: August 2024 Core Update
€3 Start Date: Aug 15, 2024
5 End Date: Sep 3, 2024

-7/+7 4.5M/4.7M N 205.68K
-14/+14 8.74M[9.56M  Ag16.39K
-30/+30 9, C
-60/+60 o O

View Results

The second element shows when we have made implementations
on the web and the impact they have had thanks to the annotation
system—which | explain in detail in a dedicated chapter later in this
guide. This is currently the most important feature of SEOcrawl and
could radically change the way we manage projects. For example,
on June 17, the Chess.com team translated the “Chess Calculator”
page into ltalian and this generated 27 clicks in 7 days, 48 in 14
days, 65in 30 and 162 in 60 days.

Custom Annotation

L) Name: Chess Calculator in Italian
B3 Date: Jun 17,2024
-7/+7 0]27

0/48
0/65
0/162

View Results

It does not only show a preview of the results—by clicking on “View
results” a complete report comes up.

(O) o

. Check for Google Core Updates and their impact.

27
-14/+14 48
-30/+30 165

-60/+60 ~162

. At the end of each week/month, review all the tasks

implemented and, above all, the impact of each one
to understand the effort-results relationship.



2.4) Insights

While the graphs above gave us a more global vision of the performance of the web—showing monthly graphs and annual comparisons—
the following sections, starting with Insights, aim to provide a short-term vision and, primarily, to understand the movements that are
occurring without the need for extensive analysis. This section will highlight the top growing and top declining keywords and URLs.

v Insights B Aug9,2024 - Aug 15, 2024

URL with the hig\neﬁ 9rowﬂn

Keywords URLs

“chess" is the top growing keyword with +6.9% of clicks (+78K) "* is the top growing url with +7.4% of clicks (+109K)

"Inews/view/2024-fide-world-rapid-blitz-team-chess-championships-day-1" is the top decline

"speed chess championship 2024" is the top decline keyword with -26.8% of clicks (-3K . I
» sk e : F y ke url with -83% of clicks (-13K)

keyword with the highest growth keyword with the highest drop URL with the highest drop

In this case, we see that the keyword “chess” has the highest growth, along with the homepage (https:/www.chess.com), while “speed chess championship 2024" is
the keyword with the biggest decline, losing almost 27% of traffic., Additionally, the URL (2024-fide-world...) has experienced a 93% drop in traffic. It is important to

check and consider the absolute and relative value, as losing 13,000 clicks may not seem significant but losing 93% of traffic is substantial.

14
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To understand why these changes occur, let's combine SEOcrawl data and business insight.

1. In the first case, “chess” is growing despite maintaining the 1st
position, simply because there is a greater demand for this term,
which we can observe if we enter the keyword report.

Clicks
1.22M +78.11K 1.58M +

77.15% o4 1.01 0

Q-

@m

If both impressions and clicks grow while maintaining the average
position, this means that there is a higher demand for searches.
That is why it is normal for CTR to sometimes drop a little.

2. In the case of the “speed chess championship 2024", it is an
event whose first phase has been already completed; therefore,
a drop in searches is completely understandable.

3. In the case of the URLs, the home page upload corresponds to
the keyword “chess” which is the most significant.

4. Lastly, the URL that dropped the most corresponds to an article
on an event whose interest has since waned.

Therefore, we can conclude that all changes in these keywords and
URLs are “expected” and reflect a positive project trend.

To close the “Insights” section, | would like to point out that |
believe this feature will likely expand the most in the coming
years, incorporating content ideas, suggestions for technical
improvements, potential A/B tests and much more.

Now, what happens if we want to dig deeper into those
keywords and URLs because something doesn’t feel right or we
think shouldn’t be happening? There is a dedicated page for each
keyword and URL so that we can understand their performance.



Keyword View

The keyword view reveals a lot of important information to understand performance.

Total impressions Gf it is in the top
\0, impressions=searches) Data from other years and other metrics
(clicks, impressions, CTR or average position)

Search volume Month over Month Growth </ Top Searches
2024 Clicks

6.6M impressions/month ad -
Clicks
M

velated l‘e)’WoYCJS and metrics

chess 1.38M T41.64K

chess online 486.52K 1+3.87K
fi
chess.com 193.6K +3.78K
2 chess com 102.49K 1784
76.99% market share
(current CTR) online chess 72.02K T463
0

Jan Feb Mar Apr May Jun Jul Aug Sep 0Oct Nov Dec

=

=

Market share (based in CTR)

Seasonality of the keyword or group of keywords

The first graph shows us the potential market share. That is, if a keyword is in the top 10, we will see that the total impressions are equal
to the total number of searches. In this case, there are more than 6M searches per month and Chess.com has a market share of 76.99%.
Next, it shows the progression of clicks, impressions, CTR and average position by month, along with information for previous years,
meaning we can also check the seasonality of searches. And, lastly, it gives us the related keywords.

16



Additionally, if we continue analyzing the page, we will find the short-term traffic development of the keyword and all the related information:
ranking URLs, countries, devices and much more.

Clicks () Impressions [JCTR [ Avg Position
1.59M +44.71K 2.07M A32.91K 77.02% +0.95% 1.01 4]

Clicks

300000

250000

200000
150000
100000

50000

Jan 1 Jan 2 Jan 3 Jan 4 Jan 5 Jan & Jan 7

Keyword URL Countries Devices Annotations

Q, Search Manage tags

URLs Tags Clicks - (- Impressions = = CTR = g Avg Position: I~

o
120 ) LIV +20.14K ISREEIVERN 16.45K +1.06% 10.01
I



URL View
There is also the URL view, which is one of the most important ones, as it provides us with all the information about that page.
To start, we can check how the metadata is previewed to see if a title is too long or too short. Directly below that, we will find all the

information—updated in real time—about the indexing status of that URL, whether the canonical is correct, the last time Google crawled
the page, and much more.

URL health Google
https://www.chess.com/
Chess.com - Play Chess Online - Free Games
Play chess online for free on Chess.com with over 150 million members from around the world.
86% Have fun playing with friends or challenging the computer!
URL health
Metadata preview
Indexability
Status code: 200 Coverage state: Submitted and indexed Crawled as: MOBILE
Index status: Correct URL canonical: | Last crawl time: 13:23 Sep 13, 2024
Indexing state: Indexable Google canonical: [ Referring URLs: 4
Indexing
robotsTxtState: Allowed pageFetchState: Successful Rich Results Test: -

Last crawl
doﬂe L)y 9009\6

18



Next, it gives us the performance information for the last few days and the most important section, the keywords section with a heat map,
which will allow us to see the potential for improvement.

Total number of keywords: 19079

Query URL Tags Clicks & [~ Impressions [ CTR
@
chess /20 o 4.86M 4277.24K 1382.6K
o keyWords with 3
chess online 20 G - 1.8M 497.53K 2.28M +114.56K .
greater ChCH\nroush
&
eheE e /@O o - 72171k 15.72K 851.06K 15.33K rate /grea’rer
o amount of searches
chess com /20 o 381.25K  128.66K 437.33K 132.77K
(2]
online chess Jplay ' (0 I + 267.45K  113.96K 353.21K 1+14.37K
(2 keyWOrdS with 3
chesscom P20 o 259.57K 18.88K 299.2K 112.25K )
CTR that is
o K
ajedrez Jes 'O o - 232.72K 11.37K 453.49K 13.94K 51.32% lower than the
@ Yop \0 average
chess .com 20 o - 216.6K 115.14K 246.31K 117.26K
@
chess. com e & 197.23K  110.62K 210.68K +11.51K
@
ajedrez online fesfplawcomputercfflg e 181.36K 46.8K 312.55K 4 5.53K 58.03%

Rank Tracker with 100% of the keywords for which the URL is positioned and its heat map with opportunities

Thanks to the heat map, we can identify important insights such as:
e Keywords with a high level of impressions and low click-through rate
e Keywords with a CTR that is below average



That’s not all! All the SEO part in terms of headers, linking, hreflang, etc. will be accessible from the “SEO Extension” section.

Dashboard On Page Links Internacional Socia
Headings
= ¥ H Cantidad
Linea 730 <h1> Play Chess Online on the #1 Site!
Linea 806 <h2> Solve Chess Puzzles i 1
Linea 873 <h2> Take Chess Lessons
Linea 941 <h2> Follow what’s happening in Chess Today. i 3
Linea 972 <h3> Caruana Back In 2800 Club; Canada Hold Carlsen-less Norway To
Draw
Linea 1006 <h3> Netflix Announces Carlsen-Niemann Documentary Set For 2025 hS 4
Release
Linea 1037 <h3> Judit Polgar Meets 9-Year-Old Chess Prodigy Bodhana
Sivanandan

Linea 1071 <h3> Rare Fourth Moves

Structure of article headers and lines of code where they have been found

Top Warnings (4)

And finally, it also offers a very Warnings Category
comprehensive analysis of the technical
part of the web.

a A Title Tag too short OnPage

There is not enough text within the title tag. Please, consider adding relevant keywords & content to it. Having not enough text can make your pages not rank properly.

<title>Chess.com Play Chess Online - Free Games</title>

Are there http links, duplicate headers or + A Lowword count OnPage
missing SEO titles?

We have identified that your page has less than 300 words on it. Please, consider adding more words to it so you can offer a better experience for users and rank higher in Search Engines

Alerts report of the URL analyzed
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We will be able to see all this from each URL analysis and from the browser if we use the free extension for Chrome.

[Summary Headings Links International Social Keywords Health

URL: https://www.chess.com/
Status code: 200

Canonical URL.: o https://www.chess.com/

42) Title
Chess.com - Play Chess Online - Free Games

characters

Preview of Chess.com SEO metadata with SEOcraw! SEO extension

. 10. Check the URL that grew the most and the one that dropped the most.
. 11. Check the keyword that grew the most and the one that dropped the most.

. 12. Look at the seasonality of a keyword and its market share.
. 13. Review the URL's health and figure out how it can be optimized based on the technical suggestions
and the keyword heat map.




2.5) Top Changes

While in the “Insights” section we saw the URL that dropped the most and the one that grew the most, in this section we will see the top 5
URLs with greatest growth and decline across the 4 most important categories—clicks, impressions, CTR, and average position.

We now have the data, but what do we do with it?

v Top Changes

Device Tag Country Clicks Impressions CTR Avg Position By Aug 20,2024 - Aug 26, 2024
URLs Keywords
Top Winners Top Losers View all |
URLs Clicks 4 % URLs Clicks [ %

(@20 2M 184K  15% Jratings (2 (O 16K L7K 429.1%

Jevents/2024-gct-sinquefield-c... ([0 10K TI0K  —- Iplayers (2 ([0 13K L5K  427.2%
[forum/view/off-topic/do-you-kn... Z'0 7K 26K  1489%

Jevents/2024-spilimbergo-open (4 (U 60 43K 498.1%

!esfplay{computerC’:'EQ 116K 6K +5.1% [events/info/2024-speed-chess... C’a'[D 4K 43K 4+42.9%

. fevents,’2024—gct—sinqueﬁeld—cupB'LD 10K 18K 1322.5% . /events/2024-gct-saint-louis-ra... (a8 180 4K +95.3%

View of the 5 URLs that grew the most and that dropped the most for the entire web in the last 7 days.
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Regarding clicks:

e Depending on what you select, you will see the top-performing keywords or URLs in order to detect trends or URLs with a lot of

potential.

e In the impressions module, you will find URLs that “Google is favoring”—both by keyword and by URL— meaning that if you keep
improving them, they will soon attract much more traffic.

e On the other hand, the “Decreased” module allows you to monitor whether the losses are due to it no longer being the “the moment”
of the event—this could happen with a news item—or if they are caused by issues with those URLs.

Top changes

Increased

Smart View @ v

Keyword

Advanced filters
chess
chess online
unblocked games
chesscom
maia chess open 2024
chess.com
satrang
il vaticano chess

erarchi nnlina
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david kaufm.. v

Chess.com v Keyword ¥ Exact Match Vv

mcreased or

Detreised JecreQSed

Previous 7 days Last 7 days
Tags
(1]
v 1,354,627 1,385,014
2]
9 490,016 494,426
(1]
0 5675 8,714
(2]
e 68,643 71,487
477 1,748
(2]
Q 193,070 194,162
(2]
@ 20,412 21,444
(1]
o 21 a8z
]
e 0 738 21 RN

Clicks Impressions CTR Avg Position Aug 26, 2024 - Sep 1, 2024
URLs

Fcomm) &

Analysis for

various matrices

Keywords

| Export w |

Absolute

e — % Change URL
change -
Analysis for
. kefwords and
387 T 20
URLs

T4 1 20

14,038 T+71% [forum/view/off-topic/do-you-kno... E’;"[CJ

12,844 14 P10

+1,269 T+ 266% ;'events."202-1-maja-openf{@

11,06 f 120

+1,032 +5 Jtefplay/computer (' ([0

TBE1 T [forum/view/for-beginners/il-vatic... = |_l:|

+ 837 4 A% fitintavleamntar (2 (L g

Page dedicated to the most important traffic and visibility changes for all keywords and URLs



If we choose to analyze the “Sinquefield Cup™—one of the most prestigious chess tournaments in the United States— we will see the
metrics and URLs that are getting traffic.

Increased Decreased Keywords URLs
Smart View @ v 1 sinquefield
Previous 28 days Last 28 days
Keyword - Tags 17 Jul2024-13Aug ¥ 14 Aug2024-10Sep~ Absolute change 5 % Change - URL
2024 2024
[ 2]
sinquefield cup 2024 e 82 27,900 127,818 133,924% Jevents/2024-gct-sinquefield-cup (£ [C
©
singuefield cup el 15 6,159 16,144 +40,960% [frlevents/2024-gct-sinquefield-cup (' 0
(2]
sinquefield cup 2024 standings (¢ - 2,429 12,429 T New -
(2]
sinquefield cup 2024 chess results Q = 1,394 1,394 TNew -
2]
sinquefield cup 2024 results 0 = 1,160 1,160 TNew -
(2]
2024 sinquefield cup e 4 806 1802 120,050% Jevents/2024-gct-sinquefield-cup (£ (O

Chess.com has increased its traffic for all keywords related to the “Sinquefield Cup” tournament thanks to its live coverage of the event.

o3

. 14. Ensure that you are gaining more traffic than you are losing for the top 5 keywords and URLs to guarantee
the growth of the project.

. 15. Promote all the keywords and URLs that are gaining a lot of impressions.

. 16. Check whether there are any urgent actions needed for the keywords and URLs losing clicks.
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2.6) Top Performance

In “Top Changes”, we looked at the five keywords and URLs with the most significant changes. In this section, we can find the five
keywords and URLs with the highest performance. This is the “sacred” part of a website—the success of an entire business could be
jeopardized if it is affected.

Adding some percentages, the current highest performing part of Chess.com is represented as follows:
e Top 5 Keywords: 1.8M clicks out of 20M (9%)
e Top 5 Urls: 2.67M clicks out of 20M (13.4%)

™ Top Performers Clicks Impressions CTR Avg Position B9 Aug 20,2024 - Aug 26, 2024

—_— I
Keywords ( View all URLs [ View all j

Keywords Clicks 54 % URLs Clicks 4 %
chess ™ 70K 1+5.5% ,’C})'LD M 184K T5%
chess online 482K 10K 12.2% J’es@@ 231K 13K 1+1.2%

chess com 103K T 2K T1.6% J’pla)p'icomputtarGu"[_-,m 158K 5K +3.3%

chess.com 192K T 6K +3.1% . }play@@ 167K 1+ 2K +1.4%
. Jes/play/computer &' (O 116K 6K 15.1%

online chess 71K 4907 +1.3%

View of the 5 most important keywords and URLs in terms of traffic for the entire website



2.7) The Role of Keywords

| believe this is the chapter where the magic really begins! In large projects such as Chess.com, the classification of keywords and URLs
by verticals or groups plays a fundamental role in managing millions of data points. However, it is also key for small projects and can
make the difference between success and failure. To help you carry out the procedure step by step and get the most out of the tool, let’s
go through everything in detail. Although we dont usually put the cart before the horse, in this case | will show you the final result first, so
we know what our objectives are:

Clicks | Export v |

Clicks
700000
600000
500000
400000
300000

200000

100000

Py & . & PA—
. s & g & 5 48 &

_ 8- P & .
9 \ —— @ & - & .

P & &
o o \_an ad

[ ]
e
[ ]

Jul 30 Aug 1 Aug 3 Aug 5 Aug 7 Aug 9 Aug 11 Aug 13 Aug 15 Aug 17 Aug 19 Aug 21 Aug 23 Aug 25

Events Non-Brand Chess online Brand ® i18n

Development of clicks for the main important business verticals by keyword
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2.7.1) Keyword Rank Tracker

We will start by reviewing the keyword rank tracker, which gives us 100% of our performance data.

Transparency note: \Why is there so much emphasis on 100%7 Because right now, if we work directly
in Search Console, in many cases we may only see 35% of the data. At SEOcrawl—by working with

the APl—we can obtain 100% of data, thus guarantee the accuracy of your analysis.

Top Keywords  dovidiouim. «

Clicks

18,629,620
‘> 783,855
Growth ‘™ 4.39%

_, Search
Total number of keywords: 19127
Query
chess
chess online
chess.com
chess com

online chess

Chass.com v Keyword ¥ Exoct Motch v 1 Search by keyword

Impressions
79,675,734
T 2,602,827
Growth M 3.38%

Avg. CTR

23.38%
1 0.23%
Growth  0.98%

Q_ Search Map v Smart View @ v ¥ Advanced filters @

+ URL ~ Tags Clicks +

(1]

120 @ -
(2]

20 <@ 1.81M
(7]

120 o 727.38K
(2]

20 o 387.81K
(2]

Iplay &' (O o 270.57K

ke

T+ 107.25K

167K

+33.39K

+16.03K

Impressions <

2.3M

B58.5K

444.85K

356.79K

Q Alerts

ke

t129.91K

T4.6K

+38.23K

T16.92K

CTR

3

Oofﬁ Changelog ] ‘

Google Search Console

only shows 35%
of your performance data

‘Search Consale only shows 35% of
@ ol sl IRl your: g,

performence data
Bulk export your data to BigQuery to store and maritor all
of your performance data
Setup bulk data export

B Jul 30, 2024 - Aug 26, 2024

Avg Position

6.13
¥ 0.2
Growth ¥ 3.1%

Fy \
Managetags | Export v
5 S

Avg Position <

Chess.com keyword rank tracker with 100% of data collected and ready for analysis

-0

=)

-0

=0

—0



2.7.2) Branded vs non-Branded How do we do this? It’s very simplel!
1. Search Map

The first step is to classify branded vs non-branded keywords. 2. “Configure”

This allows us to breakdown the 18M clicks per month over the last

28 days into completely different data. Q_ [search Map v Smi
All @
Clicks Impressions Questions @
13,368,313 33,1 51,988 Transactional ©)
1,011,084 1 3,766,848 5

Growth 1 8.18% Growth N 12.82% Brand : /
Configure ¢—

Non-Branded ® N

Q, Search Q, Non-Branded @ v Smart View @ Vv
Total number of keywords: 17326 3. Onthere, you will be able to define all the variants for your brand.

Query URL Tags Clicks +

& Manage tags X
chess /20 o 5.1M

o From URL Tags Rules Modes Bulk
chess online /20 o 1.86M

9 * Name
online chess Iplay & O o 276.24K

o -
ajedrez fes@'O i 243.93K Canditions

o contains chess.com X
ajedrez online fes.fplay,fcomputerCfL.D el 182.62K

or
cnesscom ;pr._’J'r_N_—' Ci LBTTSHNT contains chesscom X
Keyword rank tracker and performance KPIs filtered by non-branded Main variants of the Chess.com brand so that

keywords only (excluding Chess.com) the system understands everything as “Branded”
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And most importantly, if there is a decrease or an increase in traffic in the future, in just a few seconds you can check which group it
belongs to thanks to the “Branded vs Non-Branded” page.

Clicks mpre cTR
7BTAK 4M 936.9K 11.9M Ba% 35.8% 2
Brand % Mon-brand Bran Bram M w
Clicks.
700000
800000
- N
500000
400000
300000
200000
100000
o
Jan 1 dan 2 Jan 3 Jan 4 an 5 Jan 6 Jan 7
£ Non-
Brand Nen-Brand N n Qranded
e = Branded
Keywords Clicks 2 (L2 Impressions = b CTR : bz - Awg Position 2 3

chess.com

chess com

chesscom

+1.59K

216.88K +355 257.41K
m e o

T8.5K TO.88K

T M "

-0

Daily development of clicks for branded vs. non-branded traffic and a list of all the

keywords that belong to each group

o3

. 17. Go to the Keywords
Rank Tracker,
“Search Intent” -
Configure” and add
your brand name to
classify Branded vs
Non-Branded.

. 18. Once configured,
review the temporal
development of the
main metrics on the
dedicated “Branded
vs non-Branded”

page.




2.7.3) Clustering of keywords and business verticals

& IMPORTANT INFO

However, the analysis would be too simple if we limited ourselves to distinguishing between branded and non-branded only, wouldn't it?
This is why we have “mass tagging” at our disposal. What does this mean? The goal is to be able to track all the business verticals and
groups of keywords that make up our website. This way, we can classify them and therefore measure their performance more
accurately and—most importantly—without having to invest time in the process, as the whole process is automated.

Let's take a detailed look at how it works!

fiChessen

MAIN

) Dashboard

Top Keywords ~ dovidkoutm. v

Chess.com v Keyword V. Exoct Match v
Impressions Avg. CTR
82,122,984 23.24%
4 5,210,943 ™ 0.12%
™ 6.78% ™ 0.51%

(3 Annotations Clicks
19,083,444
TRACKING ™ 1,301,284
™ 7.32%
€ Rank Tracker > O
MONITORING I
£ Alerts umber of keywords: 19165
E4  Monitor Query
& Links
chess
Health
chess online
MAMNAGEMENT
chess.com
= Tasks >
chess com
2% Team
online chess
chesscom

Q, search Map

URL

20

120

20

Iplay & (0

im0

Smart View @ v

¥ Advanced filters @

Clicks +« = Impressions
1.86M +153.47K 2.36M
740.69K T20.95K B76.69K
394.5K t37.6K 452.03K
277 24K T23.04K 363.BK
268.22K +15.25K 308.9K

Inside the Rank Tracker, go to “Manage Tags”

Q Alerts v

30.36K

+42.41K

Ao_.- -\
07| © changelog | ‘
B9 Aug 4, 2024 - Aug 31, 2024
Avg Position
¥ 0.23
¥ 3.67%
Manage tags |: Export v |
CTR e
63%
10.08% : -0
0.56 —0
1 -0
$1.22 =0
0.3¢ 0.5
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There are several options available, and all of them allow great
customization:

1. From URLs: This allows us to automate the tagging of all
keywords that are part of a URL.

For example, we can specify that everything under example.com/
blog should be tagged as “Blog” or everything under example.com/
shop should be tagged as “Shop.”

Blog Products Store

2. Rules: This tool is probably the most important one and the one
we will use the most.

The aim of this system is to create tag automations so that this
process only needs to happen once in the lifetime of a project, and
then we never have to worry about it again.

Example: Add the tag “Business” or “Core” if the keyword contains
“software”.

Manage tags

From URL Tags Rules Modes Bulk

* Name

*URL

Keyword tagging system through URLs.

Manage tags

From URL Tags Rules Modes Bulk

* Name

Conditions

contains

( + Add new rule j

Country

Worldwide

Automatic tagging system through rules.



3. Tags: This tab allows us to see all the tags and rules created so that we can edit or delete them if necessary.

Manage tags X
From URL Tags Rules Modes Bulk
Added tags Added rules
3D Openings Conditions
American cup Top Players  Conditions
Analysis Grand Chess Tour Conditions
Brand Sinquefield Conditions «
Candidates Tournament Spanish (ES) Conditions v

List of tags and rules created for editing and organization.

Below are some examples from different industries and sectors to give you ideas to implement in your project.

LI T3 LT3 LT3

e “Core” keywords for an agency: All keywords that contain “agency”, “seo services”, “hire”, “prices”.

LL T3 LLITY LLITY

e “Assessment” Keywords for an E-commerce: “opinion”, “opinions”, “reviews”, “ratings”.

Another very clear and representative example is the real estate world. We can create tags by countries, cities, type of apartments, renting
vs. buying... in order to build all the business verticals.



4. Modes: This option allows you to assign tags manually should
you realize that a variant of the brand has been missed or you
simply wish to add some keywords to a specific tag. To do this,
select the keywords you want to tag and apply one of the 3
modes:

a. Bulk: will assign the labels in bulk.
b. Merge: will respect existing tags and add new ones.
c. Remove: will remove the selected tags.

Manage tags X

From URL Tags Rules Modes Bulk

> Merge

> Remove

Manual keyword tagging system, including several “modes”
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5. Bulk: Lastly, there is the bulk option, which will allow you to
copy and paste the list of keywords—if you already have them
in another file—and apply a label. For example, if you have a list
of business keywords in Excel, you can simply copy and paste
them here and add the tag “Business”.

Manage tags X
From URL Tags Rules Modes Bulk

Keywords

* Select tag or tags to be added

Add Tags

Bulk tagging for a list of keywords



& IMPORTANT INFO

One of the most important points | would like to highlight about our tool is that the system is intelligent. Therefore, if you add a rule that

says to mark keywords containing “software” as business keywords, the system will automatically identify and tag any new matching
keywords in the future, without you having to do anything manually.

Once we have created this whole tree of tags, it would be a pity to stop there, wouldn't it? Of course! That's why we have the “Top Tags”

page at our disposal, to measure the daily development of all keyword tags in a single graph. If we want to check the performance details
or which keywords are part of each group, we can find the information below:

Clicks

. (O o

Clicks

700000

. 19. Create the main tags
for your business
taking into account

your verticals.
200000
0000 g & e -— e —— — ————————y . —F ¥ # e 8= - - e & P—-— ]
. . . 20. Check the progress
£ Aug 7 Aug 9 Aug 11 Aug 13 Aug 15 Aug 17 Ag 19 Aug 21 Aug 23 Aug 25 Aug 27 Mg 78 Aug 31 Sep 2
o o o G o o o o o of each keyword
' Events Non-Brand @ Chessonine @ Brand @ [18n Vertlcal on the “Top
tags” page.
Tags Clicks - = Impressions b CTR ez Awg Position =3

v B | Events R o | -

Traffic development of the main keyword tags
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2.7.4) Smart Views

Once we have created the
keyword tags, it is time to take
advantage of this wealth of
high-quality data that has been
classified and prepared for us
to see the best insights. Now is
when the “Smart Views” come
into play—filtered keyword lists
that we will create using the
automated tags.

For example, a few months
ago “Faustino Oro”, a 10-year-
old Argentinean chess prodigy,
made headlines. Right away,
the Chess.com team created a
smart view to gather all related
keywords and write about it.

Clicks

16,491

™ 545
Growth ™ 3.42%

Q. Search

Total number of keywords: 65

Query

faustino oro

faustino oro chess.com
faustino oro chess
faustino oro chess com
chess.com faustino oro
faustino chess
faustino oro fide

faustino oro barcelona

Impressions

140,009

v 5,793
Growth ¥ 3.97%

Q_ Search Map v

URL

[it/players/faustino-oro (4 L@
Jes/member/faustinooro (Z' ([0
/players/faustino-oro (7' (0
Jes/member/faustinooro (' (0
Jes/member/faustinooro (' LD
[players/faustino-oro (&' ©
/es/players/faustino-oro (4' O

Jes/news/view/fausti-... (Z'([J

Smart View

Tags

®
(2]
o
(2]
(2]
(1]
o
o

<

Q

Q

Q

Q

Q

Q

Q

=

Avg. CTR

11.78%

N 0.84%

Growth ™ 7.7%

+

+

=

+

+

+

4.06K

998

525

334

312

199

118

T1.67K

1306

1451

17278

+78

Smart view applied to display only keywords related to “Faustino Oro.”

¥ Advanced filters @ QA

Impressions

5.1K

3.21K

683

459

1.2K

5.05K

1.07K



How is a smart view created and what is the difference between a content smart view and a performance smart view?

In content smart views, the goal is to display a group of keywords under a theme such as “Faustino Oro”, in the case of the chess
talent, or “Norway Chess 2024”, in the case of a chess tournament. However, in the performance smart view, the goal is not to filter by

theme, but rather by performance potential. For example, if the general metrics are as follows:

Clicks Impressions Avg. CTR Avg Position
18,001,197 78,063,067 23.06% 6.24
112,272 1 554,845 ¥ 0.02% ¥ 0.14

T 0.63% srowth ™ 0.72% Growth ¥ 0.09% Growth ¥ 2.26%

Chess.com main KPlIs.

We want to identify the keywords that have a CTR below 10% in order to find those performing well below average. To do this, we need
to choose “Advanced Filters” and “Include”, and then “CTR” below 10%". Instead of clicking “Apply”, go straight to “Save as Smart
View”.

X

Advanced filters Smart view

2
include CTR is less than 19 Tag Country Device Apply =

Creation of the

Chose CTR as the Smart View
main para\mder

( + Add new condition J ( Remove all j Apply all filters
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If we translate this image into numbers, those numbers tell us that there are just over 230,000 clicks for keywords with a potential of
almost 11.5M clicks. In other words, we are taking advantage of only 2% of the total number of clicks, which is crazy!

Q, Search

Total number of keywords: 2373

Query

magnus carlsen

chess world champions...

world chess champions...

gukesh

world chess champions...

unblocked games

chess board setup

chess pieces

gukesh vs ding

List of keywords filtered by the performance smart view (CTR <109%)

Q_ search Map

Tags
k4 T
g ¥
7 @
?

g @
2
w T
w T
?_T

v Smart View 1 Vv

O, Search

URL CONTENT: Candidates 2024

W Advanced filters )

CONTENT: Faustino Oro

/news, CONTENT: Norway Chess 2024
Olympiad 2024

(LU PERFORMANCE: CTR (less than 10%) X

WCC 2024

fevent wv s i e . v
[

Inews/view/fide-w... (0 18.53K
Jevents/2024-fide-... (' (0 17.91K
[forum/view/off-top... (' (O 11.18K
Jarticle/view/how-t... C2'([0 10.02K
Jterms/chess-pieces [ ([J 9.8K
Inews/view/fide-w... (£'[0 8.73K

T10.08K

+41.55K

+68.3K

T2.56K

T1.35K

+30.14K

2.7¢

350.:

401.2

140.¢

107.1

110.¢

Imagine the number of possibilities to explore!

Regarding keyword smart views:

e Business Keywords

e Branded

e Non-branded (excluding branded)
e Keywords from each vertical

Regarding performance smart views:

e Keywords with below average CTR

e Keywords with an average position between
3-10 (potential of being in top 3)

e Keywords with many impressions and few clicks

e Keywords with highest growth or greatest drop

Q=3

. 21. Create several content smart views
for the main keywords.

B 22. Create multiple smart views based
on performance.



2.7.5) Keywords Map

Being able to view data is extremely important, as it allows us to understand the situation quickly and easily and, more importantly, to
build action plans based on that data. The keywords map shows the traffic development of all our project keywords over the past 12
months and includes an intensity heat map that allows us to see if the keywords are improving or worsening.

. ajedrez Y Show filters Clicks Impressions CTR  Avg Position Manage tags

Current

Keywords ©  Tags M +  August July June © May = April  © March © February © January . December: |
[ 2]

ajedrez @ + 94,345 267,911 254,375 301,512 300,734 284,763 272,606 254,004 291,102 296,014
(2]

ajedrez online & + 67,766 201,781 208,361 217,250 216,579 213,040 209,811 185,739 196,329 186,280
(2]

ajedrez en linea Q@ + 17,965 52,920 50,579 49,794 48,396 45,203 44,949
(2]

jugar ajedrez @ + 14,073 42,039 42,369 43,657 46,029 45,173 45,880 43,947 46,461 42,985
(2]

ajedrez gratis o+ 8,036 22,524 22,326 23,793 24,408 22,742 22,446 20,506 19,879 18,654
(2]

oy . s o = o o s

Keyword map with the development of clicks for the most important keywords.

It works for both keyword and tag searches, allowing us to quickly generate the same report for the segment we want and reuse all the
tagging work we have previously done.

(O )

. 23. Analyze the development of the main keywords of the project and the main tags to see the changes over the
past 12 months.




2.7.6) New and Lost Keywords

It is no secret that search results represent a maelstrom of constant changes. Every day, millions of new keywords appear and millions
disappear and never searched for again. In our projects, this can result in either capturing significantly more traffic or losing a large part of
our visits. The new and lost keywords report shows all the keywords that previously had no impressions—and therefore did not exist
for Google users—and now do, and vice versa, the keywords that had impressions (and possibly traffic) but have now disappeared from

the search results.

MNew Keywords 1 | Lost Keywords

MNew keywords New clicks New impressions Lost keywords Lost clicks Lost imprassions

+1.4K +8 +2,52K -2.51K -15 -7.34K

Smart View @ v Heatmap view Export SmartView @ v Heatmap view
New keyworos Tagy Ciicie Impressicrs & Mg CTR k g Posith on Uk b T = L I= Mg o = 9 [ e
keyword visibility &o [} =0 | 3 o% 0% heeo + i ': o

(] ° =
580 tracking website g o -0 18 o% ~o% 9082 - it k @ = o = enyrank-tracker/
rank tracier poge 0' o 0 ] o% 0% free o o ik rackes| ( (0
bog crawt o ~0 i +18 o% ] +39.16  feniblog/ D - & - i tracker) 2 (0
In SEOcraw! 1,400 new keywords have appeared and have generated 8 clicks On the other hand, we lost 2,500 keywords in SEOcrawl, which only
and just over 2,500 impressions. accounted for 15 clicks and 7,340 impressions.

What kinds of “next steps” can we create based on this data?

There are certain keywords that simply fluctuate and can be left to do their thing and perform naturally. However, we must try to promote
the keywords that work well, as well as try to recover those that have been lost and add value to our project.

. 24. Strengthen the keywords that are gaining impressions with on-page improvements, link building

campaigns, internal linking improvements, etc.
. 25. Recover the quality keywords that have been lost by improving metadata, internal linking from important

pages, etc.




2.7.7) Keyword Distribution

The ultimate goal for most websites is to generate visibility and achieve objectives, whether they are leads, sales, demos, etc. To
accomplish this, we need to position our keywords at the top. Understanding how many keywords are in each position and how they
fluctuate will tell us if our project is on the right track.

Keyword Distribution

Queries

5k

4k

3k

2k

Tk

May 16

Jun §

Jun 25

O] Day

Jul 15 Aug 4 Aug 24 Sep 13

@® Top03 @ Top04-10 © Top11-20 © Top21-50 & Top51-100

Distribution of keywords in each position and their development over time

[ Last 6 months

N

Oct 3

Oct 23

40



Keyword Distribution O Day ) Last 3 months ( Export v |
g

Queries
500

In this project, for example, there was a
significant decrease from over 400 .
keywords in the top 3 at the end of May to .
Eaian || [T

May 24 Jun 3 Jun 13 Jun 23 Jul 3 Jul 13 Jul 23 Aug 2 Aug 12

® Top 03

Development of the number of keywords in the project that are in the top 3.

This could result in a significant drop in organic traffic and consequently, a decline in the company’s turnover. We can identify the keywords
in @ matter of seconds. Simply select the affected date and go to the “Declined or Declining” tab.
()7 )

Top-3 Keywords 4-10 Keywords +10 Keywords Improved Declined Keywords Nuevas Keywords Perdidas
1. Busqueda por nombre de cons... Mapa de calor Adi . 26 ReV|eW the number Of

keywords you have positioned

Keyword Etiquetas Clics ke Impresiones ke % CTR : = & Posic .
and more importantly, the

search console + 0 =0 58 Jesssk 0% —o% distribution for each position. If

clickbait 0 -0 982 130.69K 0% —0% you observe an improvement or
decline in a group, you should

seo : 0 42 8.09K +20.92K 0% $0.01%
check the lower tabs to see

I h I ; 0 43 420.84K 0% $0.01% .
M which keywords have been
briefing & 0 -0 4 $12.69K 0% ~0% affected.

Keywords that have suffered a significant drop in terms of ranking and visibility (impressions).



2.7.8) Questions

While there are trending topics—such as news, rumors, trends, —that generate a lot of traffic, a large amount of traffic is “evergreen”.
This means that it is generated every month and can create a large amount of traffic.

The “Questions” report allows us to identify all the keywords that contain a question (what, how, where, etc.) and determine what kind of
keywords are identified and if we can create content for them.

Clicks Impressions
91,780 763,985
¥ 15,651 V¥ 302,303
Growth ¥ 14.57% Growth ¥ 28.35%
2, Search Smart View @ Vv ¥ Advanced filters @

Total number of keywords: 739

Query Tags

how to play chess @ ] & I +2
como jogar xadrez <@ | P +2
como jugar ajedrez @ Q +1
how to play chess for beginners @ L +2
regras do xadrez € ) P y +1

Clicks

3.56K
3.4K
2.23K

2.03K

Avg. CTR
12.01%
™ 1.94%
Growth ™ 19.24%
Q Alerts v
I Impressions
+5.97K 86.68K
+503 11.94K
4343 10.28K
+693 7.48K
+v79 9.86K

Query report showing all the keywords and their corresponding performance

+9.09K

+510

v1K

4622

1966

With just over 10 URLs and
translations, we can generate
about 100,000 visits per month
and a traffic potential of about
half a million visits per month.
This translates into generating
more than 1M visits annually
with just a few articles (how to
play chess, how to set up a
chessboard, etc.), as is the case
for Chess.com, for example.

() o

B 27. Research frequently
asked questions

to create targeted
content and generate

recurring evergreen
traffic.
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2.7.9) Cannibalizations

There will be projects in which the search intent is clear, and we have created only one article or a landing page to target it. In those ases,
the traffic will be well differentiated, and there will be no issues. However, in many cases, we may try to attack a keyword from multiple
angles, which often lead to cannibalizations—confusing both users and Google, and not always positioning the URL we want. Making the
best decisions in this regard (unifying content, redirecting the URL, etc.) will be key to ensure success.

Query Total clicks |~ :::I:es imp:;::ilons |4 Imsp;izs;;on Total CTR 54 Avg Position =
¥ chess +475.84K 100% +42.07M 100% 6.31% +2.91 +0.21
¥  chess online 2.09M 1268.58K 100% 15.84M 13.24M 100% 6.45% +2.63 40.27
¥  chess.com 897.67K T59.49K 100% 4.97M +533.43K 100% 7.26% +4.48 +0.21
= chess com 571.89K T70.61K 100% 2.87M 17492.22K 100% 6.21% +2.54 10.15
¥  chesscom 454.89K +133.85K 100% 1.97M 1738.34K 100% 19.38% 41.98 10.03
¥  online chess 320.89K 164.05K 100% 2.73M 1858.27K 100% 9.78% 4364 40.18
o) chess .com 268.75K 147.7K 100% 1.35M 1+273.34K 100% 11.7% +5.83 10.05

Cannibalization report with all affected URLs, their performance and traffic distribution.

The cannibalization report shows all the keywords that suffer URL cannibalization and in particular, the distribution of traffic and
impressions. This allows us to determine whether it was just a one-day occurrence where Google chose to display a different URL, or if
there is an ongoing issue.



How do we know if there is cannibalization or not?

This is a critical question, and the system allows us to

easily find the answer. S
In the case of “chess online” as a keyword, we see that B
the home page URL accounts for about 80% of clicks. ——

Therefore, while Google may occasionally “play” with
the URLs, there will not be any significant cases of /

cannibalization.
fplay/online

Total clicks

7.06M +475.84K 100%

2.09M

1.64M

89.87K

Clicks Total

[ N i
share impressions

1268.58K 100% 15.84M
1235.58K 78.5% 2.44M
T7.7K 4.3% 1.95M

Cannibalization report for the keyword “online chess".

However, it shows an exemplary case of cannibalization for the keyword “chess game”. On the one hand, there is the home page which
shows all the information about the game, and on the other, a page where you can play chess versus the computer.

a chess game 141.38K 129.24K
/ 92.85K 1+28.11K
/play/computer 38.07K V877

Cannibalization report for the keyword “chess game”

Here, business knowledge and conversion data will be key in deciding what to do:

e Leave the situation as itis
e Think about potential improvements or redirects

100%

65.7%

26.9%

(O o

B 28. Analyze if there
are keywords
with significant
cannibalization of
URLs and decide if

these keywords are
important for the
business.
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2.7.10) Search Intent

Although the Rank Tracker shows all the keywords and the “Smart View” filters lists of selected keywords, this entire process is manual.
However, in the Search Intent page, without having to do anything, we will find a list of the main keyword clusters in our project—this will
allow us to understand how traffic is distributed without even lifting a finger.

o3

B 29. identify the main

Search Map Clicks Impressions CTR Awg Position BJ Aug 3, 2024 - Aug 30, 2024

® Chess 11,748,783 clicks (ss.85%) ® Game 387,864 clicks (1.94%)
groups of keywords,
@ Online 3,435,515 clicks (17.21%) ® LLiaxmaTbl 264,561 clicks (133%) analyze their search
Ve intent and observe the
{55185 ® Chess.com 1,305,823 clicks (s.54%) ® Xadrez 257,061 clicks (1.29%) .
percentage of traffic
® Ajedrez 730,307 clicks c.s6%) ( LosidMore ) they represent.
® Play 508,554 clicks (255%) . 30 LOOk at different
metrics, such as
®"Chess" ~ 11.75M clicks / +8.8% (+949,814) ®"Online” ~ 3.44M clicks / +6.02% (+195,194) ®"Chess.com” ~ 1.31M clicks / +3.59% (+45,3 “Impressions” and
s00k e 200s 200k 100k find out if you are
100k SwheISeg ettty BEtty teTe K aeseestesettresttrttegtts capturing most of the
' 5 & A i - R p organic demand or if
P T T e I L) O \" S o,._;- i o@ Py o N & L\..g 2 00
PERERERP PP FFE S S S S e there is still potential
Keywords Clicks: « 24 Keywords Chicks ¢ 23 Keywords Clicks + I for grOWth

Distribution of all the main keyword groups and their associated traffic.

Not only can we see which groups account for the largest amount of traffic, but it also shows us all the
keywords in each group and the trends they are experiencing.



2.8) The Role of URLs

In the previous chapters we focused on keywords, and in the following chapters we will focus on URLs. We will learn not only how to
identify the most visited pages, but how to create action plans and strategies to improve and drive traffic to our website. The first step is
to check the Rank Tracker - Pages to identify which URLs are currently bringing in the most organic traffic.

2.8.1) URL Rank Tracker

This page not only shows us the main project metrics (clicks, impressions, CTR and average position), but also the “status code” of
each URL. This indicates whether a URL is functioning correctly (green), has a redirect (orange) or is responding with a 404 or a server

error (red).

Clicks

21,886,599

V1,143,285
srowth ¥ 4.96%

) Search

Total number of pages: 18841

® ® @ rages

. IZ0O
. !esC)J'LD

Impressions Avg. CTR
97,759,996 22.39%
Vv 9,610,370 ™ 0.94%
srowth  8.95% Growth T 4.38%
Smart View @ Vv Y Advanced filters @ Q Alerts v
Keyword Tags Clicks + | Impressions
chess H + m 1+88.3K
chess i 946.09K +66.51K 2.57M

Rank Tracker with detailed performance of all URLs

In addition, it gives us the most
important keyword for each
URL and—thanks to the heat
map—we can easily identify the
URLs with:

e High traffic potential (based
on impressions) but few
clicks.

e CTRsthatare above average
or below average
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2.8.2) Blended Data

If, in addition to Google Search Console, we have also connected Google Analytics 4 (GA4) on the Dashboard, this page will show us
what we call “Blended Data,”—that is, Search Console and Analytics data on the same page. With this, not only can we see organic
data, but also business data such as conversions, engagement rate, and much more.

Total number of pages: 335 p= l.i‘ Google
[ \ ol Analytics4
@ 0 @ rages Keyword Tags Clicks + 24 Impressions [ CTR 4 Avg Pos I Users & L Sessions 24 Eng.Rate I Key Events v [«
83% .I'C}IlLD seocraw! < + 867 4101 89k 4101k 0.2% L 0.5% 867 4101 867 4101 89k 4101k 0.2% 1 0.5% 867 4101
Jen/seo-exten... L.D seo extension o + 105 11 102k T 11k 0.8% T 02% T 105 1 102k 11k 0.8% 1+0.2% 105 111
,l'emO]iS*SED!‘C’II_‘D emojis seo < + 73 410 73k 410k 0.8% +0.7% 410 73 +10 73k + 10k 0.8% 4 0.7% 73 410
. Wviflam-the-n... L.D cach kiémtra.. + 45 ™45 45k T 45k 0.2% T0.1% ™45 45 ™45 45k T 45k 1+ 0.1% 45 ™45
/meta-tags/ =0 seo meta tags 0°+ 105 L 69 105k 469k 0.8% +12% 169 105 + 69 105k L B9k 0.8% +12% 105 <+ 69
83% /desindexar/ LD desindexar url... + 20 111 20k T 11k 0.8% T 0.5% 1211 20 1411 20k 11k 0.8% 1+ 0.5% 20 T 11

URL Rank Tracker with enriched data thanks to joining GSC + GA4

Qi3

. 31. Find out which URLs generate the most organic traffic
(clicks).

. 32. Find out which URLs have the highest traffic potential
(impressions).

B 33. Cross-reference Search Console data with Google

This enables us to answer important questions such as:

e Which URL is generating the most conversions?

e Which URLs have a very high bounce rate despite having
a lot of organic traffic (clicks)?

This information allows us to optimize the pages in a more
holistic way, considering not only clicks and impressions data
but also broader business metrics.

Analytics 4 to identify the best URLs in terms of business,

usability improvements and user retention to access a
much more detailed view of performance.



2.8.3) Clustering of URLs

In the same way that we differentiate the branded vs. non-branded traffic in the keywords, it is very important to differentiate the URL
traffic, to identify exactly which percentage of traffic comes to the blog (likely more informational), which is directed to the landing pages
(with a higher chance of conversion), and which may be unqualified (simply landing on our website and bouncing). Please note that the
way your website is organized (folders, URLs hanging from the root, etc.) will influence the setup you need. However, there are options to
suit everyone, so this will not be an issue.

To perform this ranking, go to the Page Rank Tracker and select “Manage Tags”.

Clicks Impressions Avg. CTR Avg Position
19,038,371 81,962,821 23.23% 6.06
N 1,261,974 N 4,990,505 N 0.13% v 0.22

a7 1% Growth 1 6.48% srowth M 0.58% Growth ¥ 3.44%

), Search Smart View ) v Y Advanced filters @ Q Alerts Vv M 9 /ﬁ Manage tags Export v

tags
Total number of pages: 19085
00 Pages Keyword Tags Clicks < [ Impressions 54 CTR ke Avg Position 54
(1]
. 120 chess e m +750.66K T1.53M 40.52% +0.03
. feS@@ chess 902.19K T31:22K 2.39M 54.49K 10.46% 0.1

All URLs tags configuration will be done from the Page Rank Tracker

As you can imagine, Chess.com has thousands of URLs, so analyzing them one by one would be impossible. This is why the automatic
tagging tool is so useful.
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Certainly, the logic and aim of the business will dictate the tags we
wish to create. As inspiration, here are the details for Chess.com.

1. Labels by language
A. Spanish (contains https://www.chess.com/es)
B. German (contains https:/www.chess.com/de)
C. ltalian (contains https://www.chess.com/it)

2. Label by product type

Chess terms (contains “/terms”)
Chess players (contains “/players”)
Online game pages (contains “/play”)
Online events (contains “/events”)
Articles (contains “/article”)

News (contains “news”)

. Videos (contains “/video”)

OGO mMmMmoOmP>

This way, it shows all traffic well-classified by language and by
type of product. By using the formula contains */ terms”, it will
show us the version in English: https://www.chess.com/terms, as
well as in any other language “https://www.chess.com/es/terms”.

The process of creating these tags is exactly the same process as
for keywords:

Manage tags X
From URL Tags Rules Modes Bulk
* Name
Conditions
contains X

| + Add new rule

Country

Worldwide

Automated massive URLs tagging system.

The “Tag” tab displays the tags and rules that have been created,
the “Rules” tab allows us to create new rules, the “Modes” tab
offers manual configuration of URLs, and “Bulk mode” is always
available for copying and pasting 10, 20, or as many URLs as
needed to assign them a tag.



As was the case for keywords, on the “Top Tags” page, by selecting “Pages” instead of keywords, it will show us the most important
tags in the project, meaning we will be able to control their daily development. To check each group’s details, simply look below:

Manage tags Keywords Pages
- -

\,MPL tags

1 Search Device Country

Clicks ] imp

Clicks
800000

600000

400000

200000

ey, ° . P ° ° ® —
D S —e -———es—o 0o — 59— © — —a s— s —— - e o —o
0
Oct 15 Oct 17 Cct 19 Oct 21 Oct 23 Oct 25 Oct 27 Oct 29 Qct 31 Nov 2 MNov 4 Nov & Mov & Mov 10
@ Events Non-Brand @ Brand @ Chessonline @ i18n

Performance of the different URL groups and details regarding which URL belongs to each group are below the graph in the dropdown menu.

. 34. Classify the URLs using automatic rules, taking into account the most important groups for your
business (language, type of product, page search intent, etc.).

. 35. Check and monitor your performance on the “Top Tags by URL” page.

50



2.8.4) Smart Views Based on Content or As shown in the example, we have now saved a Smart View for

Performance “terms” that will show us all URLs (in all languages) containing */
terms”. This way, we will not only see how they perform, but also be

The most complex part of the labeling is already done. able to analyze the individual URLs that make up the group.

Congratulations! Now it's time to automate everything to make the

data easily accessible, so we don’t need to spend time searching for

it. Just like we did for keywords, we will now set up Smart Views — Impressions
for both content and performance. 421,485 24,063,338
¥ 12,426 ™ 857,648
v 2.86% wth P 3.7%
This process is very simple: Search € ¥ Advanced filters @

1. Advanced Filters
2. Include - “URL"; we have two options here:

Total number of pages: B69

A. Add the text directly with “Contains” and the word “X” 00 ru Commputa: Bt ' I
= CTR <10% |
B. Select the URL tag =
Events
3. And finally, “Save as Smart View” instead of “Apply” and done . ferms/ohe... (4 —
Fide World Cup
. fterms/che... @ Olympiad U £
. ftermsfen-... (Z'[L}  en passant chess T t 14.2
. fterms/elo-..Z' [0  chess elo T + 14.0
Advanced filters Smart view x
include URL Terms Spain Aty | £
. fterms/che... Z'[0  chess notation i 5 + 12.C
Save 35 Smart . fterms/che... (20  chess strategy T + 10.€
lew
v /—\ . fterms/sto... (Z'I0  stockfish T + 9.7
v p—— (s (TS D @ emsicne. TO  chessratings T v 8P

Creation of a URL Smart View “Terms” Smart view applied in the URL Rank Tracker



If, on the other hand, we want to create a Smart View of URLs based on performance, the process is very similar:

1. Advanced Filters

- (o)
2. Include - CTR (equal to or less than 10%) - e menor e " e . e (“oiemr )
3. Save as Smart View

Filtros Vista Inteli

te X

Although we are now talking about URLs instead of keywords, this analysis will help us identify which URLs are getting a lot of visibility

and have traffic potential but are not getting a high volume of clicks. As you can see, there are about 2.1M impressions for these URLs
but only 41k clicks.

Clicks Impressions Avg. CTR °
40,960 2,107,531 1.94%
v 4,979 ¥ 119,156 Vv 0.12%
Growth ~ 10.84% Growth « 5.35% Growth  5.8% . 36 Create Smart
Views based on
Q. Search SmartView 1 Vv Y Advanced filters @ Q Alerts v content (a speciﬁc
Q, Search sector of the web).

Total number of pages: 166
Computer Bots

Pages o ks & =4 Impressions
LA e M e B 37. Create a Smart
L Edit | View based on
. lesiplay (' ([0 Eyett> s :
Fide World Cup

performance (clicks,
@ oo Oympiad + Edit E 4713 - impressions, CTR or

Terms

p— o o average position).

Rank Tracker of URLs with the smart performance view (CTR <10%) applied.

Now, if we want to perform a deeper analysis, we simply click on the URL, check the keywords for
which it ranks, and use the heat map to figure out why the URL has so many impressions but so few
clicks.
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2.8.5) Map of URLs

Now that we have classified and sorted the URL Rank Tracker for our analysis, it’s always helpful to review the development of all our
project’s URLs or of a specific vertical (tag) over the past 12 months. To do this, we need to check the URL map, and thanks to the heat
map, we can observe the development and determine whether there is any seasonality in the traffic.

URL M ap david.kaufm... v Chess.com v Keyword Vv Exact Match V Q, Search by keyword ... fa @ Changelog ‘

Q, Search by url W Show filters Clicks Impressions CTR Avg Position Manage tags

C t
Urls - Tags urre{r; = July 3 June May = April S March 5  February 5 January = Decembery; MNovember
mon
2 9+ GR:LLIGERKEN 6,451,933 eRENETS 6,403,176 @ 6,046,003 5,816,681 6,166,777 5,901,111 6,103,82
fes@0 963,926 978,027 1,068,854 1,063,512 1,036,522 964,441 1,045,665 888,659 1,059,77
iplayC’.'L.D ; 685,697 635,192 628,526 611,527 561,520 574,714 535,038 521,065 533,987 577,733
(2
(play/computer (' O o 654,348 654,260 685,867 773,160 746,870 812,709 736,120 695,894 497,755

PESeear ) Pt LAty sy idvee e B m ! ATA Can Ann naa m AT nan Ann nTa AnT anc AnrC aan

Heat map of URLs with the traffic received from each URL in the last 12 months.

o3

. 38. Review the development of traffic and visibility of URLs over the past 12 months to check for seasonality or trends.



2.8.6) Top Folders

You probably don’t remember, but at the beginning of the book we recommended configuring the Search Console property using domain
ownership. Why? Mainly because by configuring the domain ownership, Google offers us data of all subdomains, subfolders, and http.
Thanks to this, we can obtain a much more detailed report. However, if we chose the property configuration, we would only see data from
subfolders and nothing else.

Folders Clicks + | Impressions 4 CTR for Avg Position bt
¥ https://www.chess.com/ (2" (0 41.26M 445.01M 8.2% +0.8% 5.56 $0.01
¥ nhttps://support.chess.com/ [ [J 73.85K 46.34K 2.51M 1193.01K 2.94% 40.52% 8.65 40.08
M https://live.chess.com/ (£ 8] 33.35K +1.97K 49.79K 4+ 3.08K +0.17% 1+0.09
¥ https://go.chess.com/ (' [L) 593 1281 37.12K 4 105.09K 1.6% +1.38% 10.63
s https://events.chess.com/ o0 6 47 115 494 5.22% +1% 11.68

Traffic distribution on all Chess.com subdomains

Now then.... What do we do with this report? There are so many actionable steps available.

e Start by addressing a fundamental issue, such as http vs https traffic. Make sure that your security certificate is perfectly installed and
that you are managing the massive redirect of http traffic to https.

e The same goes for www vs. non-www traffic. Make sure that only one version exists, and that the other version redirects correctly.

e Next, check that no test environments—such as https://staging.domain.com or others — are being indexed, as this could create a very
severe duplicity and security problem.
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Once the subdomains have been analyzed, let's move on to the most important analysis: the main domain and its subfolders.

Folders Clicks + |~ Impressions [ CTR |~ A\l’g Position 54

4 https://www.chess.com/(Z' (O m 1481.73K 1 433.92M 5.85% 10.55% +0.24
Y Iplay/ 2 1.17M 120.12K 47.93M 4 16.27M 2.43% 10.65% 10.39
¥ [forum/ (2 864.67K L 109.57K 25.97M $11.12M 3.33% +0.7% 5.34 £1.19
Y lesZ(0 848.1K 1 148.99K 2.34M 12.41M £15.27% +0.02
Y Inews/(Z 765.84K 443.14K 52.35M +7.71M 1.46% 40.35% 6.38 +0.11
Y Iplay@ (O 688.91K  173.97K 21.04M V5.97M 3.27% 1% 40.09
Y lesi® 680.27K  192.36K 16.25M 416.42M 4.19% +1.82% 10.21
¥ Jevents/ (' 597.77K  498.34K 25.67M 19.01M 2.33% 4 1.85% 41.87
Y Jarticle/ (2 523.11K  1205.44K 19.69M 17.41M 2.66% 10.07% 7.35 40.3
M e 521.97K  1245.73K 911.9K 1 1.68M 127.65% 10.25
@O 42452  121.13K 1.12M $153.73K 16.22% £0.99

View of the main folders that make up the Chess.com domain by traffic

In my opinion, this is the primary view that should be used to manage any International SEO project, e-commerce or similar project that is
well-structured in terms of folders. In less than 10 seconds, it allows us to understand how the traffic is distributed throughout the web
and, in particular, see what works and what does not.



Which sections of the websites are growing the most?

In just one click (sorting by click growth), it shows us which sections
are growing the most.

& https://www.chess.com/ (0] 17.6aM  [RELFRETY

¥ levents/ [ 197.28K 152.42K
¥ iplay@ 0 612.09K  140.41K
¥ i 221.88K +38.43K
v play/ @ 999,76K 134,25K
¥ Inews/[2 171.58K  1298.52K
T O 355.77K  122.22K
¥ IplayersZ' (D 54.21K +19.8K

Folders with the highest increase in clicks

To see more details, we can check which are the URLs inside

levents/.

Folders Clicks =
a  https://www.chess.com/ (£ [0 #502.44K

a Jevents/[M 187.28K T52.42K

r finfo/ B5.74K T48.91K

4 Jewnts.l’Zl}Zd-hutez-r.hass-l:ampD’LD 762K +717K

. 12024-botez-chess-camp/ [ 6.88K T6.53K

b Fevent!.fZDZ-iAgcbsinquel‘ield-l:upcfE 5.55K +5.43K

= fevents/2024-gct-saint-louis-rapid-biitz B 4.96K +4.92K

URLs within /events/ with the highest growth

Which sections are dropping the most?

In this case, if we sort by traffic drop, we will see which sections of
the web dropped the most.

Folders Clicks k: 3

- https:j!www.chess.comt[{'@ m T502.44K
¥ keZ0 102.09K  436.59K
Y mZO 178.41K  +35.33K
v fes/ 737.03K  424.84K
fesZ(0 872.28K  +20.45K

Folders on the highest decrease in clicks

In conclusion, we can see performance by language and by section,
review subdomains and make business decisions in a matter of
minutes thanks to data visualization.

o3

. 39. Check the http vs https configuration.

. 40. Review the www vs. non-www configuration.

. 41. Assess the languages and main folders on the
webpage.

. 42. Check which folders grew the most and the least.

56



57

2.9) Opportunities

To finish analyzing the keywords and URLSs, let’s take a look at one of the most interesting pages for brainstorming content and
improvement ideas: the Opportunities page.

Keyword Tags Clicks (23 Impressions « l= CTR =4 Avg Position (23

chess 0 m T41.64K +59.77K 1 0.24% =M

unblocked games Q 9.55K T 4.06K 720.93K T 479.55K 1.32% L 0.95% 8.89

chess online 3 486.52K +3.87K 619.36K T B8.62K L 0.22% —0
0

chess results 0 1.11K 4259 242.02K + 10.63K 0.46% +0.08%
L2

chess.com @ 193.6K t3.78K 230.03K T 5.44K 1 0.36% =0
0

lichess @ 156 +5 188.58K ™ 1.53K 0.08% —0% +0.16

ortunitie a
OFP rtunities ajedrez & 65.27K +788 123.57K
chess com Q 102.49K 784 117.38K +79 10.082 —0

online chess ) 72.02K +463 93.97K 7130 +0.39 —
o e
magnus carlsen Qo 521 1234 88.31K 4 9.04K 1.04% +0.14% i
List of the main opportunities in terms of keywords

What are we seeing on the screen? Right now, there are two keywords:
e “chess results” with about 250,000 monthly searches but only generating 1,100 clicks.
e “magnus carlsen” with about 90,000 monthly searches but only generating 921 clicks.

Chess.com is trying to beat a major competitor (chess-results.com) with its own chess results system:
https://www.chess.com/events/results, while for “Magnus Carlsen”: https://www.chess.com/players/magnus-carlsen is competing against
Wikipedia to become No. 1.



We can analyze the URLs the same way we analyzed the keywords.

Keywords URLs
Smart View @ Vv Y Advanced filters @ 0 learn
Url Tags Clicks k2 3 Impressions
/learn-how-to-play-chess (£ (8] +13.41K
les/learn (' (O 1.64K V71 934.62K
flearn (' (D) 14.43K 18.78K 763.71K
/pt-BR/learn ' [0 758 4123 375.05K

List of URLs containing “learn” with the highest growth potential according to volume of impressions and CTR.

In this case, Chess.com has a very powerful chess guide: https://www.chess.com/learn-how-to-play-chess. Despite already attracting a lot
of traffic (about 77K clicks in the last 28 days), the potential is even greater, as it currently generates 1.95M impressions.

These are the cases where we should consider projects to improve this URL, such as A/B testing the title to improve CTR, enhancing
internal linking from the homepage or main menu, link-building campaigns, or adding infographics and videos.

(0 o

. 43. |dentify the top 3 keywords with the highest growth potential and create a plan for them.

. 44. |dentify the top 3 URLs with the highest growth potential and create a plan for them.
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Nowadays, an SEO consultant's computer and browser set
up can look like a spaceship, with the number of open tabs,
computer processing (RAM) demands and numerous tools running
simultaneously. This often creates efficiency issues, entails high
costs and definitely adds a lot of complexity when managing
projects. That’s why we integrated SEO task management into the
reporting system, from the start. Thanks to this, it can all be
managed from a single place, —including automated measurement
of results—very quickly and efficiently.

3.1) Teamwork

While you can manage your tasks autonomously for your own
projects, realtask management starts when working with colleagues
or clients. For this, simply invite the person or group of people to
each project from the main Dashboard “Manage Users™:

Manage users

& Add users A viewusers ls Permissions
Admin

Team Member
Client

i * Projects

User invitation system with several access permissions.

MANAGEMENT
Or directly from the Team tab := Tasks >
inside each project.

5% Team

This tab offers three options to invite users:

e Read and analyze: For clients to be able see everything, but not
modify anything.

¢ Read, analyze and edit: For team members to be able to see
everything, create tags, modify dashboards...

e Administrator: Can do all of the above, plus manage users.

Permissions

Read and analyze

Can see reports and configuration data

Read and analyze + Edit

Can see reports and create, edit and delete configuration data. Cannot

Read and analyze + Edit + Manage users

Can add users, delete users and change user permissions

Permission system by type of access.

With colleagues and clients on board, we are now ready for the
next steps!
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3.2) Integral SEO Management

| believe that no project can start without a phase of study, setup, audit, strategy, or whatever we want to call it, but we need to thoroughly
understand the project, review its data, and plan the actions...

To document this and be able to set deadlines, my recommendation is to create a column in the Tasks system named “Documentation”.

Chess.com tasks dovidioufm_ + Chess.com v uo[ & Changelog ‘

As you will see, the task system
offers both a Kanban view and
a list view, displaying all the
information in a simple, quick

Responsible Tag : Priority Team: ‘m

and highly visual way.

Task Boxes +

This is where we can create a

» Documentation » TO-DO » IN PROGRESS » ONGOING

ticket for each deliverable:

Very High

Mapping Meonthly/quaterly )
SEOQ priorities in Excel

Very High

Promo Events for 2024

Very High

Bullet & Speed Chess
Championships 2024

Very High

(GP and i0OS) Conversion Rate
Audit

Keyword Research
e Competitor Analysis
e SEO Strategy

Doc=
https://docs.google.com/spreadsheets/ s hitps
d/1DNjEMkARNCdAon3xKNnxYiKPSh

v.chess.com/events/inf To create a Sheet to plan and

In order to have a more clear visual
image on the Conversion Rates for our

up on our work and projects n

bullet-chess-champic
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top countries we have to create a 54dYlyHwjMBjfB9Zw/edit#gid=0... hit i Eahion optimally:

document. From this document we w... Progress 50% £ i Roadmap

Progress 0% ..... Progress Progress )
Y Y L Y] Content Analysis

é

JIRA Q4 2023 Top Priorities &

®

Preview video update Play
Store

é

Monthly SEO Report (August

View of tasks in Kanban format (columns)

é

SEO Hackaton

Link Building Study
And whatever else
need...

we



When working alone, your name will appear on all the tasks, but
when working as a team, you will be able to see who is responsible
for each project, which is very helpful.

What we are most interested in is the status of each task. That is
why we need to create columns to represent the different possible
status of a task.

In this particular case, something like this would be ideal:
e To-do

e |n progress

e QA

e Done

However, one of the most powerful things about this system is that

itis 100% customizable to the needs of your business.

Below are some examples of potential uses:

e Content Creator: To do - Content Outline - Drafting in progress
- QA - Delivered

e SEO Programming: Backlog - To do - In Progress - QA - Staging
- Production

The possibilities are endless!

Task Boxes +

>

Documentation

TO-DO

IN PROGRESS

ONGOING

QA

DONE

List format task view
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3.3) Documentation and Prioritization

Once we have created the columns or task categories, it is time to start documenting and prioritizing our efforts so that everything is
organized and we know exactly what tasks need to be completed. With 4 or 5 tasks, everything is straightforward, but what if we happen

to have 100 tasks on the go?

To this end, we should divide into two sections:
e Backlog (list of tasks)
e Board (objectives)

Backlog oovidkouim. v Chesscom

* Backlog Prioritized

te tatus Resp ble
Metadata for individual games TO-DO & David Kaufm
Core Web Vitals INP issues (Interaction 1o Next Paint) TO-DO & Ognian Mikov
[Android) AJE Testing (lcons, screenshots & videos) TO-DO
(I0S) Create the first In App Event T0-DO
(i0S) Value Modify Title 's name TO-DO

BR influencers strategy IN PROGRESS

(iDS) Modify USA App Description TO-DO

(Android) INDIA - Modify the text description TO-DO

Chess Openings for Black CT/ Article TO-00 & Ognian Mikoy
Optimizations for [join pages TO-DO & Ognian Mike

ASD

Content

Technical S

SEQ

List of tasks in the backlog in list format

Jul 20, 2023

Jan 28, 2022

May 28, 2023

Jan 18, 2022

4

N

Board

The backlog will show us all of the ideas, and
we need to prioritize the most important ones.
As the saying goes, “he who grasps too much,
grasps too little”.

Backlog

That is why we need to transfer the main tasks
to the “Board” (target board), where we will
document what is most important and move
tasks from one place to another. If a task is not
relevant or a priority, it will go in the backlog.

However, if it is important and we would like to
work on it in the short term, it will go on the task
board.



When creating tasks, the objective is to provide as much detail as possible in order to successfully complete the task once we start
implementing it.

Status
X
Add task
Task title Status Tag
ﬂ - TO Tag
Tiﬂe Responsible Goal Date Priority
Responsible b O Not Set v
Description & .o
Who is P Priority
resrom;g\e for it A B I U FT @ I= = = = = Normal - E E B O O e
—_ Mention the ...
Add task description
Details
Task Followers Attachment Template
Task Followers Attach file @ Select templates

Cancel

TeVY\P\En‘e

View of the options for creating a task
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Each time you create a task, you will find the fields shown in the
image:

e Task title: Short and descriptive (eg.,”"H1 home change”)

e Status: Task status (“to do”, “in progress”, etc.)

e Label: Category (Content, Development, WPO, Technical SEO...)

e Head: The person in the team who should receive this task to
provide feedback or implement it.

e Target date: When we would like this task to be completed.

e Priority: This field sorts tasks in Kanban and list view (Low,
Basic, Medium, High and Very High).

e Description: Add as much detail as possible to make the task
useful and clear.

e Followers: Team members who should receive e-mail
notifications of changes and new developments in the task.

e Attachments: PDF, Excel or any other documents

e Templates: Helpful for saving types of tasks as templates (e.g.,
content outlines, keyword research examples).

CICLL ClHpIalco

Monthly report 0

Create template

Option of creating a new task with templates available
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As we take part in more projects with more people, the complexity
will increase. Luckily, you will have two pages at your disposal to
make sure you are always up to date.

1. My Tasks: This page will contain all your tasks from all the
projects you are involved in.

* SEOcrawl

Title Status

GA4 in Annotations Design/Backlog
WP Plugin Design/Backlog
Re-do 2FA QA

History of changes Ready for DEV
Dark Mode Design/Backlog
Add GA4 Data in Shareable link Design/Backlog
Local SEO Design/Backlog
New filters for tasks TO-DO
Calendar View TO-DO

List of “My Tasks” classified by project

2. Tasks - Organization: This page displays the tasks of any
coworkers, clients... essentially, the workloads of any person in
the team.



3.4) Details and Follow-up

As weeks go by and we start to complete the first tasks, we now
want to measure the results of our actions. So, how do we proceed?
My recommendation is to organize projects as follows.

1. “Done”: Always have a column for completed tasks, and at the
end of each month, after running the SEO report with all the
tasks delivered, archive them. This way, you will clean up the
main task board, have a record of everything that has been
completed and, more importantly, not lose information that you
might need later. The Archive folder will always be available.

2. Annotations: Every time you complete a task and move it to
“done”, you should add an annotation. In this way, not only will
you know when the change was made, but the system will
automatically tell you if it has been successful or not.

Would you like to add an annotation?

The annotation will be added to the task Test

Mo, thanks Yes

The system will always remind us to add an annotation

Thus, every time you check the results of a task in the Annotations
Dashboard, you can see which task they refer to.

H1 Improvement

Related task - = (= s oo RCTT

o3

. 45. Invite your team/clients to work with you

. 46. Create the main project tasks and category columns
(in progress, QA., etc.).

. 47. Divide the tasks appropriately between the “Backlog”
and the “Dashboard” to improve prioritization.

B 48. Add as much detail as possible to the tasks you
document in order to facilitate their implementation.

. 49. Create a couple of templates to automate processes.

. 50. Review the “My Tasks” and “Organization” pages.

@ 5. File all completed tasks and add an annotation for
every change.
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You might be thinking “this is all manual and | have to log in and look at it.” Correct, because the idea is to answer all your questions in a
matter of seconds: how branded vs non-branded performs, where can you improve traffic and visibility, etc.

However, the key to SEOcrawl really lies in the automation system. A 24/7 system that does not stop working so that you and your
team don’t miss anything, and no one has to keep checking whether something on the web is working or not.

4.1) Annotations
Undoubtedly, the annotation system is SEOCrawl’s number one feature and what will radically change your SEO project management.
Currently, there are two major groups of annotations:

e Google Core Updates (Google algorithm updates)
e Custom Changes (manual changes that we implement on the web).

In the case of Google’s algorithm Googe
updates, the process is really Clicks Performance A Aotsins o o O Name: August 2024 Core Update
) . . B Start Date: Aug 15, 2024
simple, as you will automatically S e
. B End Date: Sep 3, 2024

see the start and end date of . A / 77 2.3K[226K 446
the Core Updates and how they = \\/—4;_‘-%_;\‘*/:("_\_/ toob \,4 SER o 14414 8.69K/ABTK 16
have impacted vyour results, : = ' 30/+30 10.8K/10.88K 474
without needing to do anything. N ' o o T o o 7 ‘e

- Jul 26, 2024 - Aug 22, 2024 & Jun 28, 2024 - Jul 28, 2024

60 21.77Kf23.03K A 1.28K

View Results

Preliminary results of the August
2024 Core Update

Performance graph with Google Core Update added in the key
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The overview graph shows every detail as to when the Google Core Update started and ended.

Clicks Performance All Annotations O Day
Start and end of =

6009\6 Corve Mpdén‘e

Clicks

600 I
1
1
!
1

400

200

Aug 11 Aug 19 Aug 21 Aug 23 Aug 25 Aug 27 Aug 29 Aug 31

Sep 8

@

-®- Aug 11,2024 - Sep 8, 2024 #Jul 13,2024 - Aug 10, 2024

Not only will the graph show you the impact of the update on your results, but you will also automatically receive these results every 7,
14, 30 and 60 days.

Annotation results report after 7 days

Note Project Clicks Impressions Avg Position

August 2024 Core Update (start) chess.com 1 205.7K T 756.6K T 0.25% -

August 2024 Core Update (start) seocrawl.com

Impact that the Google Core Update has had on Chess.com and SEOcraw! automated in our email



However, general metrics often do not give us all the details we
need.

For further details, go to annotation. It will show you every detail
(general metrics, impact on keywords, URLs, countries, devices and
much more).

Parfprmancs Summary 77 Resutt 114 Faslt -300+30 Rt -Baf+60 [
Cacks A5M | ATM + 205.58K B7aM | 9.5EM T B16.30K 18508 | 21.54M + ZHEM 374 | 4581 * B.21M
rprassions 58300 | 50.15M T TSEEK 113.41M | 122,230 * RBIM 230.708 | 281.05M 41,280 ARAATM | B11.90M
TR % Tess + 025 PN [ TN ta11% 1IN TeTR b 013 I | 74K
A Position 595 | 87 * 0.28 606 [ 542 naa 58z | 83 0.3z 538 | =537

7 days a ¥
Clicks: Impressions CTR Auwg Position
Previous 7 days After 7 days Previous 7 d After 7 day Previous 7 days it ay avious 7 days
4.5M 4.7M 58.39M 59.15M 7.7% 7.95% 5.95 5.7
Percentage change  Abssolute change
Expart
3000 _'__'__'_._,_—'_‘—‘—\—Q\_. - _ “E
0 e
2000
1] . L Aug 15 18 L hug 10 Aug

Detailed view of the results of the impact of the Core Update

If you continue exploring, you will find the distribution of keywords
in each group of positions, and more importantly, how it has
fluctuated after a core update. One of the most recurrent issues is
that the average position suddenly changes, leading to significant

fluctuations.
Keyword Distribution Tdays lddays
Quar Aug 9, 2024
o i AllRanked Keywords
U e Top 0311767
'\ e Top0a-10° 2,488
Top 11-20: 179
Top 2 67
e oTte 12
A * Anotstions: §
y Updatas:0
) Total: 14,490
e ©¢6  © © © 5 ®© o o o

® Topo3  © TopDa-10 Tep 11-20 Top 21-50 Top 51-100

Development of keyword distribution by position

For more details, you can simply check the table below to find out
about the impact of each of these keywords, URLs, countries and

devices.

Top Keywords [ Clicks Imprassions  CTR  Avg Position
smywaords <2t Hesun “1aj+14 et -30/+30 Rexut -Bai+0 Fesult
chass 1M | 13IM + 108.82% o o o o o )
chess anling ASEEOK | AB4BK T INATK o o o = o =}
Ehess com 170K | 186.03K 814K o o o o o o
chess com BEAZK | 10171 + 5 o o

anline chess ER.28K | T4 t 466N &) o o o e o
chasscom BS05K [ SE04K - i3 o o o o e o
ayedres SBAIK | 8307 + L1BK o o o o o o
chass com 423K | SEET 545K o o o c e c

Keywords with the highest impact on traffic
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Top URLs

URLs

120

fes@0

Iplay 2O

Iplay/computer (' (C]
Top Countries
Countrias -7
i v BI232K | B7T5IK
% Urited Ssates 458.34K | S40.55K
@ vl 138.16K | 140.90K
B sonesia 129.73K | 131.94K
Q vere TEIK | 120048
: Spain V108K | 115468

Q, Search by URL

-71+7

1.56M /

1.69M

221.94K | 229.07K

155.35K [/ 166.12K

147.26K [ 156.14K

Urls

Result -14/+14 Resuit
A 133.38K 3.02M [ 3.45M M 434.37K
™ 7.12K 429.71K | 462.06K 4+ 32.35K
4 10.76K 300.77K | 334.95K 4 34.18K
 8.88K 288.86K [ 316.8K ™ 27.93K

-30/+30
6.39M |/ 7.69M
933.25K [/ 1.03M

629.54K [ 716.04K

631.03K / 708.75K

URLs that were affected the most by the update.

Countries

Result ~1dge1d

150/ 178M

#1.21K BEBETK | 114M
T GBIR 26320K | 254K
221K ISEDIK | 268.78K
t 831 23538 | J4BTH
T 285K 72K | DI0SK

Clicks Impressions CTR  Awg Pasition
-30/+30 Rasus -B0IvB0 Resutt

Top Devices
333 | 38 + ARLBIK BATM | B5IM + 204

Duvice:
TEM | zemM * BIE.54K 354M | 53TM 1828

MOBILE
S45.06K | GZ5.51K * TUSEK 102M [ 126M * 140.75%

DESKTOR
532.05K | 583.06K + 80,11K oM f 13TM + 20067

TABLET
S160TH | 526.36K + 818K 10TM f 1EEM
AB1LETE | S21.46K + 050K 1028 [ 196M T 424K

Impact of the update in the main countries.

-7 : Rehult
185M ) 202M + G8.00K
LESM [ 1ETM # 127.77%
108.02K | 11372K

Impact of the update on the three groups of devices.

Clicks

Result

1+ 1.3M

4 100.83K

4 86.5K

AT 2K

Devices

-14i+ 14 - gt

ATEM [ ADaM + 256, 1%

I50M | 40TM

2T6K | 220.25K

Impressions CTR
-60/+60
12.63M [/ 16.31M
1.93M |/ 2.11M
1.26M [/  1.47M
1.27M /| 1.47M
Clicks.
-30/+30 LLET
BO4M | BAWM & TTLIRK
TIIM | 83am T LEM
456 24% | 50185K * 48 21K

Avg Position

Result

1 3.68M

M 179.45K

+ 215.9K

1 189.66K

Improsstons  €TR Avg Pasition
-B0f+E0 : Fosult
15076 [ 18.5IM + L50M
TEEIM | 18.73M + 4.18M
BAOBEK | 1.08M + 105.2K



However, real value lies in custom annotations, which allow us to measure all the changes we make to our website—from the smallest
ones, such as a SEO title, to the biggest, such a as a new website hierarchy or a new internal linking system.

Doing this is very simple! Go to the Annotations page and choose “Add Annotation”.

Add annotation

“Tite e Title: Add a descriptive title to the change, so you can identify
the record of what you have done. E.g., “SEOQ title change”.

Description

= E e e Description: The SEO title was “X” and now it is “Y”.

e What part of the website has been affected?

Entire web (migrations, http vs https...)

A single URL (optimization of an article/landing page)
Multiple URLs (contains /blog, /shop or any other pattern)
List of URLs (with an option to paste the URLs if you wish)

How many URLs will be affected by this SEO action?
® Sitewide

N w>

A single URL
Several URLs

List of URLs
R e Keywords: Choose whether you want to measure only specific
& All . . .
keywords or all. My recommendation is to always leave it on
“allﬂ.

List of Keywords
* Date
2024-11-14

e Date: When the improvement was implemented.

User that will receive the results by email

e Users: Team that will receive the results by email after 7, 14, 30

“ and 60 days.

System to create a personalized annotation with all the details
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What actions can we measure in the annotation system?

Now that we have learned about the system in detail, let's take an
in-depth look at what types of changes can be tested and measured
automatically.

1. New SEO Title

If the current title is too short, too long, or does not include the main
keyword at the beginning, this experiment will be great to check
if the URL traffic improves. Additionally, if we want to do this for
multiple pages within the same category (as in the case of stores),
we can create an A/B test by applying the new title to 50% of the
URLs while leaving the original title for the other 50%. This will
allow us to determine the winning variant.

2. New Header Structure

Good organization and hierarchy of headings can not only help
improve rankings, but also improve the user’s reading and
comprehension.

3. URL Changes or Redirects (Individual or Massive)

How can we find out if we have gained or lost traffic after a
redirect? It's very simple! By loading the old and new URLs into the
annotation, the system will add up the traffic, and we can check
whether it has improved or worsened.

4. New Content

Every time we publish an article, we should add it as an annotation
to monitor the metrics it achieves, and more importantly, to identify
which keywords it is starting to rank for.

5. Link Building

If we carryoutaLink Building campaignand addthisasanannotation,
we will be able to see its individual impact on the average position
of the keywords used as “anchor text”. With this, we can more or
less check if the campaign has been successful.

(O s

. 52. Review the Core Updates that have been made and
the effect they have had to figure out which area
of your website needs more attention (links, spam,
content, etc.).

. 53. Add an annotation for each change you make to
your website.

. 54. Carry out a weekly review of all the actions you are
implementing to find out which actions have the
best return in terms of effort, time spent and results.



4.2) Alerts

For the past 10 years, | have always tried to have a proactive attitude towards projects—whether its technical monitoring, results tracking,
etc. However, there have been times where | have missed issues that have led to a drop in a website’s traffic, as it is impossible to keep
up with everything.

If we notice the drop from the start, we can step in quickly to identify the reasons and find a solution. But... What happens if we discover
it two weeks later? By then, Google may well have chosen better results, making it very difficult for us to regain the rankings and traffic
that we worked so hard to achieve.

To prevent this from happening again, the “Alerts” system is at our disposal.

» Video guia ) [ 0 Notificaciones por e-mail j B9 Sep 4, 2024 - Sep 10, 2024 + Create Alert

»Url Alert ~50% Clicks » Keyword Alert ~50% Clicks »Url Alert ~50% Clicks
3834 680 767
URLs Clics « |~ Keywords Clics « |~ URLs Clics + 23
Jevents/info/2024-spe... E)J'L,D 183.89K sinquefield cup 2024 “ +5.51K [terms/fools-mate G‘{_D “ 4+ 826
[/news/view/2024-scc-... E)J'L,D 23.58K 1+23.59K fool's mate chess 144 4357 1news!view!2024-niem.,.@E_D 579 4 1.46K
[paris (' (O 20.65K +20.62K sinquefield cup 134 +1.36K Ivifblog/soikeoblogfb8... (Z'(C] 576 4 18.5K
[/news/view/2024-scc-... E)J'L,D 15.94K 1+15.94K vishy vs the world 86 4135 fevents/2024-gct-sing... G(_D 557 +1.1K
[forum/view/general/fre... E)J'L,D 12.64K T12.63K il vaticano chess 79 4844 IvilSd-chessE},'L,D 549 4909

Automated alerts system for keywords and URLs
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By default, it will show us all the keywords and URLs that are suffering a significant growth or drop (50%), and allow us to create our own
alerts (by keywords or URL) in the main metrics (clicks, impressions, CTR, and average position). We can automate these alerts so that we
receive them by email at our desired frequency (daily, every 3 days, weekly or monthly).

* Name:

1 Alerts
Keywords (+50%) en CTR ﬁm

Element to track:

Keyword URL
Metric KPI Sensibility {L"Pc"'"’“nm] Value  Growth

Element: Urls Clicks +50% hilps:/fwew.chass, 4-gel-sinquel o 7699 +7572 m
Clicks Impressions CTR Avg Position
Keywords Clicks -50% speed chess championship 2024 2910 -6632 m
ibility: " Jrn hiips.!iwww.chess.com/events/info/2024-speed-chess- 1190
Sensibility Urs Clicks 50% championshin w2 s ([N
Increase Decrease - | 50 % | [+]
\ Keywords Clicks +50% sinquefield cup 2024 BO64 +7032 m
Urls Impressions +50% https.iwww chess comipuzzies/rated 1274311 +487641 m

Email with all the alerts by keyword and by URL in Chess.com.

Creation of a personalized alert of 50% growth in keyword CTR



Additionally, if we click on “View all” in each alert line, it will take us to the Rank Tracker and those keywords or URLs will be automatically

filtered for us to analyze them in depth.

Pages metrics  davidkaufm. v Chess.com v Keyword ¥ ExactMatch ¥ Q@ Search by keyword ... £ | € Changelog ‘

By Sep 4,2024 - Sep 10, 2024

Clicks Impressions Avg. CTR . Avg Position
% URLs with a
468,812 15,162,429 3.09% _ 6.72
M 404,299 A 12,357,492 M 0.79% 50% increase 4447
Growth 1 626.69% Growth ‘™ 440.56% Growth Mt 34.43% n C\ickj Growth ™ 163.45%
Q. Search Smart View @ v Y Advanced filters @ b4 / Manage tags
@) Increase Decrease | 50 % :|

Total number of pages: 3834

®) Clicks Impressions
. . . Pages Keyword Tags Clicks - CTR b Avg Position v
CIR Avg Position
Jevents/info/2... ' ([0 speed chess ... : n 183.89K 258.75K 1201.57K 122.49% 1.5
fnews/view/2... ' o speed chess ... : 23.59K +23.59K 1638.89K 3.69% = 44.35
fparisC’n'L,D speed chess ... ; 20.65K 120.62K 228.25K T227.82K 9.05% T1.48% +1.62
/news/view/2... ' (0 magnus carlsen - 15.94K 1+15.94K 284.49K 1284.49K 5.6% —- 431

Rank Tracker of URLs in filtered view for the URLs that have had a 50% increase in clicks

(O ) o

. 55. Review the 4 alerts created by default (+- 50% in keywords and URLSs).
. 55. Create your own alerts based on your needs.

. 55.Define the frequency at which you would like to receive these email alerts.
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4.3) Indexing

We work very hard to position our website, our company’s website or our client’'s. However, despite our efforts, Google does not always
reward this work. Furthermore, if after a hard climb to reach the summit, and secure a spot in the top 3, we know that any mistake can
suddenly push us down to page 20.

Currently, the process of monitoring the indexing of a website is done in the “Indexing” section of Search Console.

[ Not indexed Indexed

1.13K 401

10 reasons

[] impressions

Pages
1.8K

e sroeeremaapaaamana R ERRRE R RR AR EREERRR
600

0

8/16/24 B/28/24 9/9/24 9/21/24 10/3/24 10/15/24 10/27/24 11/8/24

Q View data about indexed pages >

Indexing tool on Google Search Console

However, it is quite a cumbersome procedure, as it requires checking each report one by one to find the insights and affected URLs. That
is why we created the Indexing report, which allows us to quickly and easily see the indexing status of each URL, the percentage of
indexed pages relative to the total and, most importantly, to force the indexing of all URLs that should be indexed and are not, especially
the most recent ones.



https:/fseocrawl.com/si _index.x... m Manage Sitemaps TASKS
12:30 Jan 9, 2025

\ 41 1 /L Urls in sitemap .
_ . 58. Configure the
\ 346 Flnﬂmeﬂ pages Sitemap SO that the
( ) T T T St T gttt S indexing system can
\ | . 250
\ 228 I read all the URLs of
the web.
148 Urls with clicks ;
\ } B 59.Configure the
1 44 Urls with conversions - _./’ 113 - ”
W iy g—gt
) : ‘ ) . service account” so
) — : = : that SEOcrawl can
Auto-Indexing (17 st read the indexing
Pages Status : Last Crawled time : Clicks = Impressions Crawled as status and Send the
B /enmow-to-find-a-sitemap/ O (0 .’-..bu--l(ml:,uuunu'-n-u..| DB:38 Jan B, 2025 534K 141,925 MOBILE Indexed unlndexed URLS_
. =0 | Submitted and indexed i 09:02 Jan 7, 2025 284 14.9K MOBILE Indexed
B /emojis-seo/ (0 .-..’-...I\rrllu\rl and ln'lf‘rr:n..l 15:31 Jan 1, 2025 260 14,13k MOBILE Indexed

SEOcrawl indexing analysis and forcing system

Indexing may seem quite straightforward with sitemaps, robots.txt, hreflang... but there are very complexissues such as javascriptrendering

or IP redirects (for the web to send the user to their language), which if not implemented well, can destroy the entire indexing and traffic
of a website.
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4.4) SEO Monitor

As with the alert monitor, a change in the code can often go completely unnoticed and create a very serious problem. Who hasn’t
experienced this?

A top URL suddenly becomes a 404, a SEO title breaks and some default information appears in its place, the Tag Manager or Analytics
code is lost.... These issues are often discovered—a few days or weeks after they occur—in the following periodic crawl. To prevent this
from happening and to implement a proactive methodology that does not rely on “waiting”, we should use the SEO Code Monitor, which
will monitor our website 24/7 and will report any differences in the code it detects.

Configure your preferences i3 Email settings

Changes Detected

Changes detected

336

Changes detected on the
20th of Aug - 26th of Aug

—

Aug 20, 2024 Aug 21, 2024 Aug 22, 2024 Aug 23, 2024 Aug 24, 2024 Aug 25, 2024 Aug 26, 2024

@ Changes detected
Number of changes detected by the SEO Monitor.

We will not only be able to see all the changes that have been detected, sorted by type, but also the URLs where the changes have been
found. This way, we can decide if they are expected, planned changes or if they should not be happening and require a solution ASAP.



One of the mostimportant things about this system s thatitis 100%
customizable, both in terms of monitoring URLs and analyzing
parameters. You simply need to follow the onboarding guide.

The first thing it will ask you is whether you want to monitor the top
URLs by organic traffic or use a manual listing. Usually, the “Best
URLs"” option works well, but there may be cases where we only
want to monitor a series of manually selected URLs.

Here you can define the parameters to be monitored and set the
notification frequency (ASAP, daily, weekly or monthly).

Email settings

Email natifications

Title

Canonical

Meta Description
Index
Robots.txt
Sitemap.xmi
Headings
3 status code
Hreflang
Open graph

Twitter image

Analytics

Frequency of receiving the changes

ASAP

ASAP

ASAP

ASAP

ASAP

ASAP

ASAP

Available parameters for analysis and monitoring in the SEO Monitor.
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As vyou can see, it offers
comprehensive monitoring and
will show us any differences in:

o Title

e Canonical

e Metadescription
e Indexing status
e Robots.txt

e Sitemap.xml

e Headings

e Status Code (200, 3xx, 4xx,
5xx)

e Hreflang

e Social networks preview
e Google Analytics
e Tag Manager

Once everything is configured,
the monitor will start working
and will notify us of any changes
in the code as follows:

81

Date: 2024-11-14 01:17:25

Type of change: heading

Old code

1. <h2> Solve Chess Puzzles <fh2>

2. <h2> Take Chess Lessons </h2>

3. <h2> Follow what's happening in Chess Today. </h2>

4. <h2> Brewingion Hardaway Earns Grandmaster Titte, 2nd African

Ameriean-GiHaHistery </h3>

5. <h3> Mauriee-Ashiey Establishes-Groundbreaking Chess initiative;

Pledges$20.600 </h3>

6. <h3> A World Championship Starts As A Year Nears Its End </h3>

7. <h3> Rare Fourth Moves </h3>

New code

1. <h2> Solve Chess Puzzles <fh2>

2. <h2> Take Chess Lessons </h2>

3. <h2> Follow what's happening in Chess Today. </h2>

4. <h3> Abdusattorov Leads Carlsen, So, Marayanan As Tata Steel Chess
India Begins </h3>

5. <h3> Win Diamond Memberships In The Fall 2024 Collegiate Chess
League Predictions Challenge </h3>

6. <h3> A World Championship Starts As A Year Nears Its End </h3>

7. <h3> Rare Fourth Moves </h3>

Changes detected by the SEO monitor with code comparison and lines modified, deleted or added

o3

. 60. Select the URLS you wish to monitor (top for organic traffic or manually)

. 61.Define the monitoring parameters and how often you would like to receive alerts.

. 62.Analyze whether the changes we see are as expected or may be occurring due to an error.



4.5) Link Monitor

With each of these steps, we are strengthening our strategy and our
reporting. However, there is one area that we have not yet tackled:
authority and link building. Although Google keeps telling us that
links are not important and are not taken into account, we all know
they remain a fundamental factor for improving rankings and
organic traffic for almost any website.

Nowadays, many tools, agencies, and media offer these
campaigns but we often come across a crucial aspect that is often
overlooked.

The process is as follows:

e Define your budget for link building

e Establish the minimum metrics for the media to meet

e Carry out manual outreach or use any Link Building tool
e Buy the articles or links and manage their publishing

e Measure the impact of these links have on your authority
e Then what?

Often, after X number of months or years, media outlets clean up
their links, delete them or change them to nofollow, creating a loss
of money and authority for the buyer.

Monitoring this manually is quite time-consuming. Fortunately,
SEOcrawl provides a quick and easy way to do this.

1. Go to the Link Monitor

2. Download the Excel file to perform a bulk upload

3. Paste all the links where you have published articles and specify
where they link to on your website

4. And that's it!

. TemplatelmportOU

A B & D
Link Destination | Date

2 |Enlace en el medio Enlace hacia nuestra web

3 httpsy//www.capterra.com/p/266042/SECcrawl/reviews/ __‘Https;f l.eom/en/

g | l ]

| [Url Link
o1fo1/24
1/1/24

Example of the Excel file for uploading links in bulk.

SEOcrawl! will automatically identify what type of link it is (follow,
nofollow, sponsored...) and detect the anchor text. If the links are
removed or modified in the future, you will receive an email so that
you can act accordingly.

. 63. Add all the Link Building and PR campaigns

you have carried out so that they are
automatically monitored.
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4.6) Full Crawler

Many of the previous reports
show us each URL’s health
analysis, however, checking
each URL one by one to see the
Insights sometimes takes time.

The Health Dashboard provides
insights for all URLs on
our website, and
importantly, the health status
and all necessary technical
improvements in a powerful

more

and visual way.

Q=3

B 64 Review the
website’s health in
each category and
delve into the main
errors in order to

improve Google's
ability to understand

your web and user
experience.

Overview Issues detector Crawl insights URLS
Audit health
On Page Crawlability \ International SEQ
86« 57x 15%
View issues View issues View issues
97 %
Indexability Technical \ Social
75% 88x% 12%

View issues View issues View issues

Crawled URLs Pages with errors Pages with warnings Pages with notices
3,788 3,788 3,788 3,788
Audit health historical data
Health NE ermors
100 30

@ Health @ Errors:

Web health dashboard with classification by categories and insights
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The crowning moment is here! We have created our dashboard, prepared the automations and implemented all the main tasks along with
the client. The end of the month is approaching, and we have to prepare the SEO report. Normally, this is a very time-consuming task, and
we don’t always manage to achieve the desired structure and results, making the process inefficient.

There are several options to solve this problem:

1. Create a user for your client in SEOcrawl from the “Team” tab and give them access as a “Reader”, allowing them to see everything,
but not modify your work.

2. Export the initial Dashboard as a PDF and share this file via email or messaging app (Slack, Teams...).

3. Export the initial Dashboard with an interactive link that can also be password protected, so the client only sees that Dashboard.

Sharing Options X

¢Z? Interactive URL  https:/fapp.seocrawl.com/dashboard/projects/ [Glj [View Ej [ﬁ]

(the user does not need to log in)
& Protected Link L Define password

View of the different options for sharing the SEO Dashboard
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4. Perform the CNAME integration to create seo.yourdomain.com and give the client access, allowing them to see all the data with your
branding and own domain.

b iChesston

Iniciar sesion

Password

Password

Recuérdame ;Contrasefa olvidada?

Iniciar sesion

¢AUn no te has registrado? Crear cuenta

Example of CNAME integration (own domain) for Chess.com.

5. Record a screen-sharing video (with any tool) to explain everything in depth, from the Dashboard SEO to the tasks section or any
specific area.
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All these options are 100% viable and as we have already done a great job structuring dashboards, smart filtering
keywords... it will be quite easy for us to prepare or record the report.

However, as you know, the whole book is focused on being efficient and automating our work as much as possible. That’s why we wanted
to go a step further and create the future reporting. What does it mean? Can you imagine only having to create a SEO report once and
having it automatically generated each time? Or being able to use a template and simply add our insights and comments?

SEO reports Builder SEOcrawl Te.. v SEOCIawl v Qa (© Changelog .
Name
Recent reports

Date

User
o " " [, " . 65. Create or reuse a
s : ' ‘g : ‘H template to create
& seocrawL (i 4 i B P
e -2 B your SEO report
o o x and automate
Monthly report | July 20... Clicks report | Chess.com... Impressions progression... Top 10 Keywords | Norla... New Best Keyords | Soci... § . o
] Aug2 2024 1:15pm. & : B Aug2 2024 1:15pm. & : 9 Aug2, 2024 1:15pm. & 9 Aug2,2024 1:15pm. & : B Aug2 2024 1:15pm. & : g It SO that It IS
@ Rename * generated every
W Delete . Clicks report - SEOcrawl ] L] month_
o - e )
: % M Share - = B
1 4B - & seocrawl H||||]
. @ Duplicate ol =-B
g = = g B
Top 10 Keywords | Norla... New Best Keyords | Soci... Monthly report | July 20... Clicks report | Chess.com... Impressions progression...
B Aug2 2024 1:15pm. & B9 Aug2 2024 1:15pm. & : B Aug2,2024 1:15pm. § B Aug2,2024 1:15pm. & B Aug2 2024 1:15pm. &

View of the SEQO report automator with all available templates

Amazing, isn'tit? In just one click, we can create the best SEO report we need, and in another click, it will be generated automatically every
month.
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Congratulations!

You’'ve given it your all in every part of the book! It is now time to review every concept, so that you don’t forget anything. Below, you will
find the most important elements of each chapter and the page they refer to. Open your project in SEOcrawl, grab a pen and check each
step off the checklist as you complete them to make sure you don’t miss anything!

[ INITIAL CONFIGURATION |

[:] 0. Create a free SEOcrawl account.

/ FIRST STEPS /

D 1. Register your project on Search Console or add it on
SEOcrawl if we already have it in GSC.

| SEO DASHBOARD |

D 2. Check whether the project is seasonal and whether it
has dropped or grown significantly in recent months.

D 3. Define a monthly organic traffic target both in terms of
motivation and results.

D 4. Review traffic projection for the current month.

D 5. Customize the widgets you need according to the
characteristics of the project.

D 6. Take a look at traffic distribution by country and the
performance data for a specific country.
D 7. Review the traffic distribution by device type.

| PERFORMANCE |

D 8. Check for Google Core Updates and their impact.

D 9. At the end of each week/month, review all the tasks
that have been implemented, and more importantly, the
impact of each one in order to understand the effort-
results ratio



| KEYWORDAND URLVIEW |

D 10. Check the URL that grew the most and the one that
dropped the most.

D 11. Check the keyword that grew the most and the one
that dropped the most

D 12. Look at for a keyword’s seasonality and its market
share.

D 13. Review the URL'’s health and figure out how it can be
optimized based on the technical suggestions and the
keyword heat map.

| TOPCHANGES |

D 14. Ensure that you are gaining more traffic than you are
losing for the top 5 keywords and URLs, to guarantee
the growth of the project.

D 15. Promote all the keywords and URLs that are gaining a
lot of impressions.

D 16. Check whether any urgent actions are needed regarding
keywords and URLs that are losing clicks.

| BRANDED VS NON-BRANDED |

D 17. Go to the Keyword Rank Tracker, “Search Intent”
- Configure” and add your brand name to classify
Branded vs Non-Branded.

D 18. Once configured, review the temporal development
of the main metrics on the dedicated “Branded vs
nonBranded” page.

/ TOP LABELS /

D 19. Create the main tags for your business taking into
account your verticals.

D 20.Check the progress of each keyword vertical on the
“Top tags” page.

[ SMARTVIEWS |

D 21. Create multiple content Smart Views for the main
keywords.

D 22. Create multiple Smart Views based on performance.
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[ KEYWORD MAP /

D 23. Analyze the development of the project’s main
keywords and main tags to see the changes over the
past 12 months.

| NEWAND LOST KEYWORDS |

D 24. Strengthen the keywords that are gaining impressions
with on-page improvements, link-building campaigns,
internal linking enhancements, etc.

D 25. Recover the high-quality keywords that have been lost
by improving metadata, internal linking from important
pages, etc.

| KEYWORD DISTRIBUTION |

D 26. Review the number of keywords you have ranked and
more importantly, the distribution for each position. If
you notice an improvement or decline in a group, check
the lower tabs to see which keywords have been
affected.

| QUESTIONS |

D 27.Research frequently asked questions to create targeted
content and generate recurring evergreen traffic.

[CANNIBALIZATIONS |

D 28. Analyze if there are keywords with significant
cannibalization of URLs and decide if these keywords
are important for the business

[ SEARCHMAP |

D 29. Identify the main groups of keywords, analyze their
search intent and observe what percentage of traffic
they represent.

D 30. Look at different metrics such as “Impressions” and
find out if you are capturing most of organic demand or
there is still potential for growth.



| BLENDED DATA | [ SMART URLVIEWS |

D 31. Find out which URLs generate the most organic traffic
(clicks).
D 32. Find out which URLs have the highest traffic potential
(impressions).
33.Cross-reference Search Console data with Google
Analytics 4 toidentify the best URLs interms of business,
usability improvements, and user retention, and to

access a much more detailed view of performance. URL MAP

/ URL RANK TRACKER / D 38. Review the development of traffic and the visibility of

URLs over the past 12 months to check for seasonality
or trends.

D 36. Create Smart Views based on content (a specific
sector of the web).

D 37. Create a Smart View based on performance (clicks,
impressions, CTR or average position).

D 34.Classify the URLs using automatic rules, taking into
account the most important groups for your business

(language, type of product, page search intent, etc.). /TOP FOLDERS /

D 35.Check and monitor your performance on the “Top Tags
by URL” page. D 39. Check http vs https configuration

D 40. Review the www vs. non-www configuration.
D 41. Asses the main languages and folders of the web.

D 42. Check which folders grew the most and the least.
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| OPPORTUNITIES |

(] 43. Identify the top 3 keywords with the highest growth
potential and create a plan for them.

D 44. |dentify the top 3 URLs with the greatest growth
potential and create a plan for them.

| TASK MANAGEMENT |

D 45. Invite your team/clients to work with you

46. Create the main project tasks and category columns (in
progress, QA., etc.).

47. Divide the tasks appropriately between the “Backlog”
and the “Dashboard” to improve prioritization.

48. Add as much detail as possible to the tasks you
document in order to facilitate their implementation.

49. Create a couple of templates to automate processes.
50. Review the “My Tasks” and “Organization” pages.

51. File all completed tasks and add an annotation for every
change.

o000 O d

[ ANNOTATIONS |

D 52. Review the Core Updates that have been made and
their effect to identify which area of your website needs
more attention (links, spam, content, etc.).

D 53. Add an annotation for each change you make to your
website.

D 54. Conduct a weekly review of all the actions you are
implementing to identify which actions have the best
return in terms of effort, time spent and results.

| ALERTS |

D 55. Review the 4 alerts created by default (+- 50% in
keywords and URLSs).

D 56. Create your own alerts based on the criteria you need.

D 57. Define the frequency at which you would like to receive
these email alerts.



| INDEXING |

D 58. Configure the sitemap for the indexing system can
read all the URLs on the web.

D 59. Configure the “service account” so that SEOcrawl
can read the indexing status and send the unindexed
URLs.

[ SEOMONITOR |

D 60. Select the URLs you want to monitor (top for organic
traffic or manually).

D 61. Define the parameters you want to monitor and the
frequency with which you wish to receive alerts.

D 62. Analyze whether the changes received are expected or
are occurring due to error.

[LINK MONITOR |

D 63. Add all the Link Building and PR campaigns you have
carried out so that they are automatically monitored.

/ FULL CRAWLER /

D 64. Review the health of the website in each category
and address the main errors to improve Google’s
ability to understand your website and enhance user
experience.

/ SEO REPORTS /

D 65. Create or reuse a template to create your SEO report
and automate it so that it is generated every month.

What happens if you have more than one project and
have already filled out this checklist?

Don’t worry! Simply download the digital version and
print it out in high quality by scanning the QR code.
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Diploma

Remember that this checklist is not the last step. If you have followed each step and completed
every setup, you have truly taken your SEO reporting and project management o the next
level. To acknowledge this, | would like to grant you the following certification diploma.

To get your diploma, simply book a 15-minute meeting using this link, so that we can check
the account setup together and make sure nothing is missing. We will then send you a diploma
with your name and the official certification seal.

https://seocrawl.com/en/certificate/



& Seocrawl

SEO REPORTING

AND PROJECT MANAGEMENT

This certificate is proudly presented to:
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More than 20,000 SEO professionals and agencies from all over the world—including the United States, Spain, Australia and parts of
Africa—use SEOcrawl. This is a great responsibility for us, but it also fills us with enthusiasm, pride, and motivation to keep improving
every day. And I'm sure you're wondering... What’s next for SEOcrawl?

Our roadmap is public and is updated every year to include our main plans= https://seocrawl.com/en/roadmap/

Priority January February March April May June July August September October November December

2025 ARTICLE (VIDEO + ARTICLE) This year, you can VOTE and leave feedback on each item directly in our Board= https://seocrawl.canny.io . Thank you so much!! @
Automated Reports
Full Crawler
REGEX
Al Insights
A/B Testing
GA4 (New Dashboard)
GA4 in Annotations
Time Tracker & Profit Normal
WP Plugin Normal
Migrations Normal
Advanced Filters (All Pages) + Download Normal
Google Discover Normal
Google Images + Other Formats Normal
Google My Business API| Normal
Google News Normal
WPO Dashboard (global launch) Low
Log Analysis Low
Google ADS API Low
Docs (Notion) Low

2025 Roadmap with all the products we would like to develop and their corresponding timeframe

We do this because we love being connected to the community and receiving your feedback and suggestions.
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THANK YOU!

Thank you, from the bottom of my heart! | really mean it. My
team and | have been tirelessly 24/7 for the past 5 years to
improve SEOcrawl. By improving, | don’t only mean adding new
features. We have transformed 10 years of SEO experience,
challenges I've faced and real needs into products that allow all
SEO consultants to have more free time for themselves and their
families—because SEOcrawl will have taken care of the work!

| sincerely believe this marks a turning point in SEO project
management and | would like to thank you for being a part of it.
Thank you for your time, trust, and for reading this book. | have
given it my all and have tried to pour everything | have learnt into
it. It would mean a lot to me to know if it has helped you.

Please write to me at info@seocrawl.com with your feedback,
suggestions, improvement ideas for the book or SEOcrawl... and |
will personally make sure to respond to each and every message.

| cannot close this thank-you chapter without mentioning Fede,

the talented artist who has brought color, life, and structure to
every page of this book and has made sure that every detail is
perfect. Thanks for doing such a great job!

And thank you, of course, to my wife Marta and my little Amelie.
Thank you for your strength and love, and for the warmth you
bring to my heart every single day of our lives! @
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For years, SEO reports have been the Achilles’ heel and a nightmare for many SEO consultants. The drive and energy to create
something amazing often clashed with time constraints, technical limitations, and scalability issues—Ilike trying to produce the
same report for 10 other clients.

Without a doubt, the creation of SEOcrawl five years ago was a game-changer, marking a turning point in Chess.com’s growth.
Hours spent analyzing results, generating reports, crawling, and conducting research were now minimized. Instead, that time was
redirected toward strategies, implementations, and tasks that added far more value than before.

It's this success and my 10 years of SEO experience that I've poured into this book. It's a step-by-step guide on how to fully
automate SEO reporting (reports, alerts, research, opportunity tracking...) as well as how to manage an SEO project from its early
stages to its most advanced phases.

| sincerely hope you enjoy it and, above all, that it helps take your SEO results to the next level.

Warm regards,

David Kaufmann
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